VILLAGE OF KINCAID
115 CENTRAL AVE. KINCAID, IL. 62540
TIME- 6:00 P.M.
FRIDAY OCTOBER 3, 2025
SPECIAL MEETING MINUTES


The meeting was brough to order by Mayor Tony Pezze. The time was 6:00 p.m.

Roll Call was taken by the Village Treasurer. Gina- Here, Sue- Here, Kristie- Here, Louis- Absent, Dees- Here, Nelson- Absent.

The Pledge of Allegiance was recited by all who attended the meeting.

Special Meeting

Laptops- Pezze said we only have one thing on the agenda and that is what we are going to do with the laptops. Pezze stated we are either going to send these off, or nothing. Jaeger said she handed out reports on what they say the turn around time is and the pricing and then what will be included in the report is on the second page. Paso asked if Kristie was going to make a motion. Jaeger made a motion to send the laptops off for a forensics report. Watson seconded the motion. All ayes.

VISITORS-
A PERSON SHALL BE PERMITTED AN OPPORTUNITY TO ADDRESS OFFICIALS UNDER THE RULES ESTABLISHED BY THE VILLAGE OF KINCAID (3 MIN PER PERSON) 5ILCS 120.2.06g

Gary Warren asked how much this was costing the Village because that hasn’t been put out yet and you’ve already voted to do it? Pezze said it was twenty-four hundred dollars for both. Gary went on and asked what the reasoning is behind it. Pezze said we have no information as to what was on the computers. Warren said you have had those computers for six months now, the people in question have come up here and talked to people in this office, they have talked to you (Tony), Louis Broccardo and showed you exactly where the junk drives were for the computer, showed you every email that was sent, and a courtesy copy was sent to the clerk, so he is confused as to why you want to send this off to forensic because six months you’ve had these computers and numerous people have been in these computers. We don’t know what you did to those computers over the last six months. Pezze stated one of the laptops was taken into BLH and they gave an initial report. Warren said it doesn’t matter where it was taken, they have been here for six months and this has been dragged out, harassing people over it and now you want to send them out again and cost the village more money. Pezze said we just need to find something or not, he just wanted it over with. Warren asked what he was looking for?  Pezze said if there isn’t anything on there then it’s over, it’s done with. Warren stated you have to think something, you’re looking for something. Pezze said the only thing he understands they got is what we got out of the safe that was supposed to be on Mark’s, the flash drives where all stuff that come from the engineering outfit. Warren said the sewer project, exactly that’s everything that was supposed to be on there. Pezze went on to say those were their flash drives. Warren said exactly, and you’re not going to get anything from the water part of that until the water project is done. Just like the sewer project. Pezze asked; then why did he have a computer to start with then? Warren stated he used the computer for things to run the office, to run business of the village. You have everything in the safe, and the rest of those records are down at the sewer plant. Pezze stated they brought everything down here from the sewer plant. Warren went on to say what he is saying is; the water project, you’re not going to have anything on the water project because it is not complete yet. Just like the sewer project, we didn’t have anything on the sewer project until the sewer project was complete and then the engineers gave us all that data and everything they did on a flash drive, and that is going to be the same that will happen with the water project. You are not going to get anything as far as layouts and where everything is at until that is complete, then you will get all the flash drives and updated information. He still just doesn’t understand and to him it sounds like this is a witch hunt for the two people that left this board and office and is being dragged out and dragged out and dragged out and now you want to spend more money of the village to send them away again, and again we don’t know what has been taken off or what has been put on those computers in the last six months. Pezze stated so far nothing has been spent on them. Warren said you sent them to BLH you said, Pezze noted they didn’t charge him a penny. Warren said but still you are sending computers off and didn’t find anything.  He then asked what the reports were from sending them to St. Louis and BLH. Pezze said they have no reports, all he wants to do is solve this one way or another and yes he is right this should have been done two months ago. Warren stated again he still doesn’t understand why you’re working so hard to find something against these two individuals. Pezze stated he just wants it cleared up and finalized. Warren stated he still wasn’t answering his question. Why are you working so hard to try and find something that is not there? Pezze said he just wants to find out if there is anything there, that’s all. Warren said so you are bringing all of this stuff up in a special meeting, the village doesn’t know anything about this which… Pezze said that is why it is an open meeting because there is really nothing, we don’t know anything until it goes to forensics. Warren said exactly and you are going to spend more money trying to find something, you act like this is a national security thing. It’s a Village, has any of you – anyone in this building made a mistake before? Everybody has, so you’re mad because some things were taken off the computers from his understanding. He isn’t saying they took everything off purposely, they took some things off, probably their personal things like emails and such like that. We’ve all made mistakes. Pezze said that part of it is fine, but not the village stuff. Warren went on and said you don’t know what was on there, everything that was on there- every email that came off the computer the village clerk has a copy of it. Watson asked why anything was removed off the computer in the first place? Warren said that he couldn’t answer, he didn’t remove it. Watson said that is what she is trying to find out. Paso spoke up and said she is kind of slow at all of this, but from what she understands and if she is wrong anybody can correct her. The computers, she remembers when we bought them; they were to be used for purpose of village business. Ok, well the computers were returned they were blank, there was nothing on them and as a result because we don’t know what was on them and we don’t know what we lost but she can tell you this; that it was village property. It would be no different if the computers just disappeared all together and we found them four years later. It is village property, the information that is in there is village property. It also has confidential information that belongs to people in the community whether it be their water number or what not but part of this is because she is not a computer expert and computer experts don’t like to get into this kind of tussle, the only way to do this is to send it off to somebody who; and this is way out of her league but you have the computer, there is your hard drive and if you take that and you think you have all of your information but someone who knows what they are doing it’s like a six layered cake and there is layer after layer and there is all of this information in there for someone who has that knowledge can retrieve it and we can get it back. We aren’t saying we are out for a witch hunt, we just want the knowledge. The biggest question: why did they come back empty, that is the question, why are they coming back empty and she doesn’t think it is a witch hunt we are simply trying to make some sense out of this. We don’t want to blind people, we don’t want to get into a class action lawsuit, nothing like that; we just want the information, that’s all because it belongs to the village. Dawn Barton asked what the villages policy and procedures is for computers/laptops? Paso said that is something we have to strengthen. Warren said so; there is no policy, and you have a computer, and it came with just your typical drives, if you turn it back in and it still has all of those drives in there; that is the way they received it, he doesn’t see a problem. Pezze said it is against rules to delete anything off of them. Warren went on and asked; how many of you sitting in this room right now get emails from the village on your personal email account? Every one of you do. Watson said she got a Gmail account only for the village and she has a personal email, none of that goes to my personal email. Warren said exactly it’s a Gmail account that you set up, not an email that the village clerk set up and sent you. Jaeger said no because she doesn’t do that, we need her to do that. Warren said his second question is you get emails from the village, how many of those emails have you deleted off of that computer, how many and don’t say none. He isn’t saying a village computer, but your computer with village emails. The village does not have specific accounts for each trustee; he knows this because he was on the board. We talked about this in the past, but it never got done. So, every email that you get from the village is village property whether it is on your computer or not. If you delete those emails, which he is sure some have, you are doing the same thing you are accusing them of doing. You are getting rid of village property. Watson said her personal computer; she doesn’t come up here and get a computer for this village and take it home and do stuff on it. Warren said he understands that she has said that about three times already. Pezze said he has a folder set up on his and anything that comes in from the village or for the village goes into that folder. And when he quits that will go on a flash drive and its theirs. Everything goes into a Kincaid folder. Warren again said what he is saying is that everyone in this room that has worked for the village has probably done this one time or another. Because one we didn’t know until later on, we have all made mistakes, the past boards have made mistakes, none of us are perfect, the only thing we can do as elected officials and you guys too is the best you can. This has been going on forever, and it is just getting old and it’s crazy. Pezze said yes, its been going on for months but all he would like to see is, is there anything we are missing, that is all he cares about. He doesn’t care about anything else about it. Clare Duran spoke up and said what concerns her, and it should concern every citizen here in the community is that what is on their thumb drives that they took off there. Is my personal information on there? My social security number? Because when she had to sign up for her water account she had to give all of that information, where is it? She bets its on that computer and he took it off and he has it on his computer at home now. Christian Vacker said all of her information would be on the laptop in the office, nothing that pertains to your water account would be on the foreman’s. She said it shouldn’t but what do we know. Warren said just like how do we know you didn’t put something on them that wasn’t on them before, it’s the same thing she is talking about. You can go back and forth on this all day long. Duran said everything is time stamped on a computer. You can see when a new program was installed, when an email was sent, you can see all of that so what does he have to hide that he had to take everything off. Warren said he didn’t think he had anything to hide, he is stating facts and asking questions, and you can’t seem to answer. Pezze said when they do the forensics we will have an answer for you, right now we don’t know. He hopes there isn’t anything, but if there is we need to know. It is not a witch hunt. Mike Lawrence asked who ordered his laptop in, who received it and who took possession? He did. Who set it up? Whose email was on it, who’s personal account and information? His. Did the village set anything up or install anything on his computer? No. Did the village have him sign a contract on anything he put on his laptop? No. Was the laptop returned in it’s original condition? Yes. Who all had their hands on his laptop up here, who took his laptop home. He knows it was passed around, he knows he still has the messages also. The scanner he turned in the day the mayor was here, the clerk as far as computer, the laptop, the case, the scanner. A week later he got a message, couldn’t find the scanner. Someone had taken the laptop home he was told, and he has it on a message as well. That the scanner was missing, he said it’s right there in the case where he showed everyone and then later, a few messages later. We found it, we have it. So that brings up another questions, what is going on here. Watson asked Mike why he had a laptop? Mike said only one reason; the zoning stuff was changing around, and we were getting in all this stuff from out of state on the solar panels, so instead of his chicken scratches all this stuff was coming up here to the office. So instead of them messing with it up here, Stephanie didn’t want to mess with it. So that’s when they discussed this; hey let’s get a laptop and a scanner and make it look a little bit better, scan stuff over. His son helped him get the scanner set up. So, what was on his laptop, there was zero documents. Zero documents as far as anything with the Village of Kincaid. It was a scanner thing on there that got put on there. Watson said so then what was on your laptop if it didn’t have anything to do with the village? Mike responded nothing. Watson asked again, then why did they buy a laptop for you? Mike said to scan, he would get an email from a lot of people with the solar panels so he could scan it and send it. Watson said so that wouldn’t be considered a document for the village? Mike said there was nothing on it, not one document, not one solar panel document on that laptop, zero. It ran through the scanner, then we ended up taking pictures because we couldn’t get it to work right. It had a mouse. He said he actually told Jayme one day, but it was a thirteen-dollar mouse. But there was not one document for the village of Kincaid. All he hears about is whining and crying that we don’t have any money but yet you are going to send these off and what was he supposed to have on his anyway? All of this top-secret stuff as far as everyone’s accounts and information? Watson said she thinks that is what they are trying to find out because there was nothing on there. Mike said yeah, your personal information on there as far as Microsoft and all of that, he paid for the village didn’t. He was told to make sure to clear it off, and he cleared it off. Watson said her work computer; nothing is on it .. All that is on it is work stuff, nothing personal. Dawn Barton said she works for a billion-dollar company, and she has a laptop that she used to bring home, now she works from home, but she could use that computer for anything and everything and she wiped it clean when she left that job and sent it back. Mike said shake your head all you want. Watson said she didn’t understand why personal information was on a work computer. Mike stated he set it up, Dawn said he set up the computer with his own google outlook program, there was nothing. Jaeger asked where the scanned documents are that were scanned. Mike said anything that he had, the receipts were turned in up here also with a folder as far as anything. Stephanie kept a lot of it up here because she was sending them off, he only sent a few. So, the city has every receipt and document and so does the courthouse. That computer was brand new. Mike said the next witch hunt up here is them switching out the hard drives. Pezze said we don’t know that’s why we are sending them off, get it over with and done so we don’t have to worry about it. Move on and forget about it. Christian Vacker asked why this needed to be a special meeting, there is a meeting in like a week and four days, this was not an emergency, and this is an entire waste of money. Four of you are here, that is one hundred there, he thinks they are twenty-five dollars for a special meeting. That’s just money out when you could have just waited a week/ week and half. Pezze said he thinks it is because the computers are down with the company waiting to be shipped off. Christian asked so they still have the laptops, and they couldn’t have waited a week and half. They are in storage down there he guarantees it, but also they could have sent them back and you could have sent them back if you wanted to send them off for twenty-four hundred dollars. Twenty-four hundred dollars also is a pretty decent amount of money. Jaeger stated we also have a bid for four thousand dollars. Christian said but twenty-four hundred dollars is still a lot of money, a ton of patch is one hundred dollars so there is three or four truckloads of patch that you are wasting on these laptops that also aren’t getting used now. Clare stated you can’t really bring that up because look at how many special meetings the last board had, constantly. Christian said he is surprised that Steve isn’t here, he has the same issue I have. Unless it is urgent and need done that week, it can wait until the next board meeting. Pezze said all it takes is two trustees to call a board meeting.

Kerry Vacker said these phones you give the employees are for the company so when Dallas and Tommy, when they retire and restart their phones and clear all of their personal information are you guys going to take those phones and send them off to forensics same way you are doing their computers? How is this any different? This is a waste of money; this is absolutely a personal vendetta against both of these people by someone. You’ve got three employees right now who have phones from you guys and if they get fired or they quit and they clear all of their personal information, you’re going to send them off? Watson asked why would their personal information be on the work phone? Do they have their own personal cell phones too? Dawn asked if they had a policies and procedures on this? Kerry went on to say there is no policy, there is no social media contract/ that got denied when it was brought up. They have nothing, there is no rules against these phones. They were given these phones and were told to answer them when work calls, that is it. If you want rules on the phones, make a freaking policy for it. You have no policy; you have no reason to spend money to go after these two people. Paso said what you are saying is the only phone that the employees have is the phone given to them by the village? Is that the only phone you’ve got? (asked CJ) Christian said he bought the phone, but the sim is the Villages. Tommy uses the village phone with the sim, Dallas has his own phone that he uses most of the time, the problem is he is getting village calls to that phone which makes everything in that phone – personal record, or records that you can FOIA. That is the issue, is that if any business – even if you are logging into your personal computer with work email, your personal computer can be investigated, they can take your personal computer and send it off. That is the issue, wiping a phone even when Tod was here, they cleared the phone for when Dustin came in, then they cleared the phone for when I came in. Watson said she thought he said that it was his phone, Christian said the phone is his, the sim card is the villages, they are wiping the sim card. Are you going to send all of the sim cards to be investigated since Tod was here? Jaeger said we are just talking about these laptops, that’s it. Kerry said OK but the laptops have the same exact thing to do with the phones, you have no reason for this. It is a waste of money. Paso said let me throw this out, if one of the employees is picked up for child pornography, they would come and get that phone and we would have to turn it over. If they had evidence they could, yes. Christian said yes, if they have evidence which you guys do not because you fail to keep up with it. Paso said the thing everyone is missing is, yeah twenty-four hundred dollars, she doesn’t think we have money to throw around but we have hit a juncture where we have to either get some information or find out what was on them. Kerry said but both of them have come up and openly showed you everything and talked to you and yet you are still going after them. Mark came in and talked to them. Paso said if there is nothing to worry about, then the Village will go on the magic Facebook page and say how stupid we are for spending too much money, if you have nothing to worry about then don’t worry about it but if you have something to worry about you’re in here talking about it. Christian stated he lives here, and they are wasting his tax dollars by sending these off, wasting Garys tax dollars sending these off, also you are wasting one hundred dollars on a special meeting to send the laptops off. All around it is just a waste of money that we could spend on multiple other things. Watson stated there has been a lot of wasted money. Pezze said unless there is anything else we are going to adjourn.

Adjournment-
Trustee Watson made a motion to adjourn. Jaeger seconded the motion. All ayes. 








