Village Of Kincaid
115 Central Ave. Kincaid, IL. 62540
TIME- 6:00 P.M.
Monday December 08, 2025
Regular Meeting Minutes

The meeting was brought to order by Mayor Tony Peeze. Time was 6:00 p.m.
Roll Call was taken by the Part Time Clerk. Gina- Here, Sue- Here, Kristie-Here, Louis-Here, Dees-Here, Nelson-Here.
The Pledge of Allegiance was recited by all who attended the meeting.
Approval of Minutes from November’s Meetings- Trustee Nelson made a motion to approve the minutes from October, a second motion was made by Dees. All ayes.
Special Guest- (Tyler Anderson)- Pezze- He’s from Iowa he didn’t come but he sent over some documents regarding solar panels from 2020. I don’t have a clue of what they are and would like to table this and do research. Tyler Anderson- I’m here I drove over; I’m from Phase two solar engineering consulting and repair company. Three party owned solar panels at the wastewater plant, and the city has an agreement to buy all of the power that is produced. They are not actually owned panels. I’m actually the one who finished the project itself and with part of that I talked to the current owner, and we came to an agreement where I would buy them from him, and we would own and operate it and sell you guys electricity. So, I’ve been working with the bank and there is two documents that they needed: a stoppable and a true easement- one original filed. Those were the two documents that were sent. Essentially it’s just confirming that the contract is still valid and the city does buy electricity and a few other things. That’s in essence why I am here. Rahar- Can I say something? Pezze- yes Rahar- I assume we have contact information from you in case there is something that needs changed or have questions on it. Tyler Anderson- yep. Pezze- Are you done completely out there? Tyler Anderson- Yep. Pezze- What about the rocking and stuff that was supposed to have been done? Weren’t they supposed to put matting down and rock it? Tyler Anderson- That I hadn’t heard about, but we would attempt to do that though if you aren’t going to do any vegetation management then yes we would do that. Rahar- I think that’s the best thing to do since we got this today, Simply Ray that does ring a bell though and I’ve slept since then so Mayor- I couldn’t find all the other documentation on it. Rahar- obviously there was a contract that existed correct this is probably just affirming that may have some changes with new owner and for contents purposes. But to not get too legal about it I would assume that with my conscience but at the same time I think it’s in your best interest to not sign something that I haven’t read. Pezze- We will table this to next month and get it done then hopefully. Trustee Jaeger- Do you have a copy of that contract? We don’t have one. Tyler Anderson- I think that’s the only copy, but I don’t copy, because I was driving over here today. Trustee Jaeger- Oh okay. You mean the one that someone called and changed all the agreements. Didn’t you just say you called and talked about how it was going to be switched or whatever? Tyler Anderson- That was just that astopable’s that and the easement Jaeger- Okay Tyler Anderson- Those were the only documents Merano- So these documents were never signed? Tyler Anderson- these were new ones for the bank and my own security since I did financing to buy the project. Pezze- We don’t have the Simple Ray contract. Tyler Anderson- Oh, the power purchase agreement oh okay. Nelson- It’s not going to change anything we are still going to make a motion to table it. Nelson- I make a motion to table it until Jared has time to look over that contract. Rahar- There is a chance I have the power purchase agreement. Nelson- We need to table it Tyler Anderson- Okay. Pezze- If we need something else we will get ahold of you. Tyler Anderson- Sure, sounds great. Motion to table Phase Two Documents that need to be signed astoppable and true easement- Nelson made a motion to table to next meeting, a second motion was made by Dees. All ayes. 

Special Guest- Linda Burchi – Linda- Dillon can you hear? I can hear you just fine. Alright so we are wanting to put the RV on the property so we can get it built in somewhere between March, April, May somewhere in the spring weather permitting of course. Nelson- What is it that your exactly needing Linda. Linda- So we have had the land surveyed and put in water, electricity and sewer. We purchased the building and all we are waiting on for now is put in the cement and we can’t prepare that property unless we are there we have tried and it’s just not going to happen from Springfield, so we need to be on that property for that to happen. We have the plans and proof of building purchase. I think there is proof of I don’t know what all you guys need. Nelson- We really don’t need any of it I don’t think you have everything on this property it sounds to me like. How much time are we talking about? Burchi- Uhh were talking spring oh what do you call it weather permitting. Broccardo- You bought the house on the corner? Burchi- No No the three lots sitting between that house and the brick house was his grandparents or grandmother’s house at one point in time. There are three lots we have purchased well we have started to purchase them. They went into probate and that’s the reason it’s taken to get it so long. So, um yeah were just literally on the property getting the small things done. I don’t know if anybody has been by the property but there are bricks, boulders, stumps from trees that need to be taken out and burnt down I can’t do that in Springfield. So, we’re looking at spring so you will get March, April, May somewhere in there. Pezze- So that used to be years ago mind you there was a clause in the zoning laws to where you could move the trailer in and live in it for six months while you were building but there was a six-month limit. But somewhere over the years that clause has been taken out. Burchi- Right Pezze- Now Dees- I don’t have a problem with it. Nelson- How are we to say it’s any different than Pezze- But we probably need to set some type of time. Dees- If you guys run into some hiccups just come back up here and I mean we will work with you. Burchi – So we’re okay to move there in the next couple days and we will be there until Spring so let’s set a date so let’s say January, February, March. So, the end of March if you know and we will come back and let you know where we are at. Merano- Can I ask you a question? Burchi- Yep. Merano- Why haven’t you been paying your ordinance fee monthly. Burchi- We forgot about it for a month and then. Merano- your further behind than a month. Burchi- So yeah it’s a couple of months. Merano- It’s several. Burchi- We will get that taken care of. Attorney Rahar- Just so everybody knows Dillan Tate is on what appears to be some sort of zoom call here he’s an attorney and contacted me about this issue and umm so the stuff that Mrs. Burchi has here I haven’t seen it or anything like that but I knew that it existed but I don’t think anybody knew it existed until here recently So I know there was a storage unit that had previously been involved and that’s what Beverly’s talking about umm and I spoke to the mayor not as it relates to Mrs. Burchi specifically but maybe as this ordinance that umm that they are referencing may be something that you guys want to connect because it doesn’t sound like one exists but this would be similar to the agreement that the village reached with and again I don’t know if it was the same board or I think we may have new members here but umm it would be a similar agreement to allow them to do this on a temporary basis until the I think this was your guys plan a year or two ago. Burchi- it was. Rahar- You just discussed the probate case that I was not aware of either. Burchi – Right. Rahar- So there was some hiccups so that’s why this wasn’t done a couple of years ago legally that’s what Mr. Tate has told me and correct me if I’m wrong I think Mrs. Burchi that’s kind of what you said before we got any further here. Nelson- I don’t have anything else. Attorney Tate- You got it perfectly yes you got it perfectly. Rahar- Just giving you an update that’s what our discussions have been, and I talked to the mayor earlier today and informed him and so just giving you a heads up. Broccardo- I know building a house in Kincaid and living in St. Louis was pure heck trying to make decisions, so I sympathize with you on that and like I said but now with owing money and that so we have to figure that one out too. Burchi- Right that will be caught up immediately. Merano- But you knew you knew you had to pay it monthly, and you knew. Burchi- Yes and we forgot about it for a month or so and I apologize for that. Rahar- I think and this is my suggestion and the mayor and I talked about this but obviously the board can do what you like we should probably get something in writing for both the Burchis and the village umm Mr. Tate can umm I don’t care who prepares it necessarily but umm just about the dates and times so were not sitting here going well hang on a second here it’s March 31st. The Burchi’s said they would have this done or figured out and ground hasn’t been broken or something like that. At least temporarily so then once we get a permeant fix I don’t think it would be an issue but just so everybody knows where we stands or knows where we stand otherwise I think this issue might happen more often than we thought. Broccardo- I agree with what you are saying and I don’t think March is a good time frame. I think June 1st would be better because of the dang weather. Pezze- You never know. Broccardo- There is little hiccups here and there and you come back in March and say this and then come March contractors went up concrete went up. They don’t have the time to do it I would like to you know say that I think June 1st maybe and you have to have certain you have to have the foundation built or basement built and start with that so we know the progress and we can say well you can stay a little longer but I think March is just way too we would be doing this again in March. Burchi- The only thing holding us back right now is just literally moving the ugh sewer, water, and electricity over to where the building is going to be and the building is already purchased so we just need to put it up and we need the concrete. Broccardo- But with weather and everything and things are going to go up with building a house I know Jack you put that one house in and what a pain in the butt it was. So, I just don’t want to do this again in March in my opinion. Paso- So why don’t we have them come back in you know the last meeting in March and give us an update and show us what you have been doing so that you have made some progress with getting it in. Burchi- Right. Paso- But I would say umm that I think whatever the back fees that are owed I think they need to be paid before anybody moves anywhere. Nelson- Can you do that Linda? Burchi- Umm back fees what’s owed? Merano- I don’t know Jayme has the paper on it and she looked it up. Nelson- The village would want that paid in full before you put on the property. Burchi- You want the $50 in rears paid or do you want the thousand-some-odd dollars paid? Merano- You’ll have to contact Jayme to see how much is left on it and she’s the Clerk. Burchi- I’m confused on what you’re wanting me to pay. Rahar- I understand the question. Nelson- I would say any outstanding balances that you have. Burchi- That I can do or.  Merano- But will you continue to pay your monthly payment then? Burchi- Well of course. Broccardo- Yeah because that will definitely affect your March. Rahar- So what do we need in writing Mr. Tate and I can figure out just fyi and so that it’s more clearly defined so Mrs. Burchi knows exactly or not just Mrs. Burchi so that the Burchis know. Attorney Tate- Well if it’s easier for everyone I can just put together a proposal and send it your way and we can trim up the details, but I can be sure to put in the June. Rahar- And then he cut out but I like where he was going there and that was letting them kind of put the or at least start the process and the village can say yes or no to x y and z, and we can go from there. Broccardo- Okay so we want to say that tonight we are allowing them to move them on they have to have the rears paid and they have to be caught up on all rears and this month they owe and then they can move their property move it in as soon as they make their payment. You can put your trailer motor home on there or whatever. Pezze- They can give us a report. Broccardo- Stay up to par on your payments and March let us know. Attorney Rahar- Okay. Broccardo- Are you okay with that. Burchi- I’m sorry I don’t get that. Broccardo- Before you put your mobile home back on the lot you have to make all your rears caught up. Burchi- mm hmm. Broccardo- Just the rears whatever that fee is and of course then December’s if it’s due this month then this month’s and then every month make a payment and then in March make that determination and the minute you pay the rears you can put your trailer on there no problem that’s what I am recommending. Don’t miss a payment because that makes it look bad in March. Dees- We need to make a motion on that. Broccardo- I’ll make a motion. Motion to let the Burchis put their RV back on the property as soon as they make the rear payments in full and then make their payments every month on time and come back on March 31st and give us an update. Trustee Broccardo made a motion; a second motion was made by Nelson. All ayes.  Rahar- I will get a hold of Mr. Tate and you guys certainly can too and let him know what we have decided here and I’ll make sure we get the details done. Burchi- Okay. Rahar- Thanks. Broccardo- Make sure if anything goes wrong you let the board know. Burchi- I will. Dees- let somebody know. Burchi- Yes. Rahar- I don’t know if the computer was updating at that time or what but. Burchi- I’ll get ahold of him thank you. 
Pezze- We have three sealed bids on that property Cort Hanlon two thousand dollars, Bradley Babbs fifteen hundred, Bradley Babbs two thousand ten. Bradley Babbs is the winner. Broccardo- Is this down from where Argo’s at. 
Pezze- Okay the fuel tanks we had talked about that last meeting, and I did get prices from the FS and umm for them to get the tanks and install them seven thousand seven thirty seven dollars and eighty nine cents so just under eight thousand for two two hundred fifty  gallon tanks and they would do all the installation. Dees- Is that purchasing the tanks. Pezze- Yes that is purchasing the tanks and installing. The only place we have feasible to put them is down at the sewer plant otherwise when the fuel runs out they have to go. They will have to have a card to purchase the fuel. Nelson- Is that such a bad thing? Jaeger- No. Pezze- Well it’s not if it’s done right. It was abused before. Nelson- Because eight thousand dollars. Broccardo- Now Wright’s Express do they give us a state discount or pricing for gasoline. Merano- Umm do they CJ? Broccardo- No you can get a Wright’s Express card, and you can get gas at any place with mileage. So, if they give you umm state pricing without the tax I think that’s what they do. Merano- We do pay taxes we do pay like motor fuel tax. Broccardo- How much fuel do you guys fill up with do you think? Merano- Maybe five hundred gallons or four it depends if they are using diesel more than fuel like right now they are probably using diesel more correct like plowing umm they use more fuel in the summer time because mowing grass and stuff like that umm they do keep record of it every time they fill up and they put down their mileage, how many gallons, what vehicle it’s gone into umm. Broccardo- With Wright’s Express you have to do that also you have to put in your equipment number and mileage. Merano- There is a sheet on it, and they do it all the time. Broccardo- So their doing the same thing I’m just trying to think three dollars a gallon five hundred gallons is fifteen hundred dollars, and it takes six months to break even is that even worth it? I mean I don’t know. Merano- Like this month here I just got done paying the bill and I think it was seven hundred and some odd dollars but that was diesel and fuel okay. Broccardo- Putting it down at the sewer how secure is that going to be? I mean we can padlock it, and padlocks can be cut I’m sure there has to be power down there but. Pezze- It may not be good. CJ Vacker- I mean it will be padlocked and the power for it will be turned off in the building, and we will be able to. Broccardo- So let’s say like snow or rain comes down there how hard is it for you guys to get down there before you snowplow? Or when it rains and it’s all are you going to get stuck down there? Cj Vacker- It’s paved all the way to the entrance then it’s rocked and has been rocked for a long time. Broccardo- I remember when we went down there one time it was slick everywhere. Cj Vacker- I know but it will be right there in the front though. Paso- Beside this My question is eight thousand dollars to move tanks and put tanks up and get it set up what is the possibly of us being able to have access to pumps say at FS or even at the local gas stations I mean you know we if we buy in town we get the benefits of the tax dollars is it that important that we have to have our own tanks why can’t we do like the county does I mean they have a agreement with say BP and they have a card and you know and if they can log in the miles and everything now that means they can do it so they can do it and they can continue to do it. Nelson- I like it they can have apps on their phones and do it that way but the tough part about that is we can’t compete with the bulk pricing. CJ Vacker- You also can’t get gas when they are closed. Broccardo- That was my thing about Wright Express, so with a twenty-four-hour pump you can get it so if their out snow plowing at two in the morning they run low. Paso- How difficult would that be to make arrangements with a local provider the gas station or Casey’s and say hey were going to be out the weather’s going to get bad and we are going to need to leave the pump on so we can use the credit card tonight. What would we do if we didn’t have those tanks? I mean think like that I think eight thousand dollars to move tanks down to the woods is nut. Broccardo- Wright Express because you have access to any gas station and you have to log in your equipment and your mileage and you can’t fudge on it and every month Bev would get a report and she could pull receipts at one time and you could say Paso-You said Wright’s Express is that a. Broccardo- It’s like a credit card I don’t think it’s government you see them on all the pumps Wright Express I know we use that at the state it was Wright’s Express you can go to BP you can go to anywhere because they take it. It’s not a Phillips sixty sixty only it’s not a marathon. It’s diesel gas anywhere and say like the state truck and our truck is T5109 and then you have to put in 501 for equipment and then your mileage and if the mileage don’t add up to what the last time you filled up it will reject it and it also says you can set it up to where say they need washer fluid they can spend ten dollars on wash fluid and it’s coded a certain way because they code it to where so of the guys will sneak to get a newspaper all we you know they have to pay for that kind of stuff I don’t think our guys are doing that but yeah it’s a very good secure thing it will stay local but once again will Mike leave a pump open for us by leaving that pump open online all night anybody could use it even though it's a gas card I don’t know if they are willing to do that but I think staying local is awesome. Paso- Or look into getting one of those cards. Broccardo- I think having a credit card and being able to keep track of it is the right way because like I said that there makes you put in your mileage and your equipment number so they know what one is getting filled up and how much so CJ you got gas on Monday and you put fourteen gallons in and mileage is one hundred thousand and went two days later and hundred thousand one hundred it’s not going to let you get gas. Paso- Well I realize that we get a better price if we buy it in bulk, but I get a better price when I go to Sam’s but I don’t need thirty gallons of you know dish washing liquid at one time either so it literally doesn’t help. Broccardo- You know what see is bad about the tanks out there is when their driving you can see them shooting out gallons of water and condensation because it isn’t properly sealed and I mean you get that in every gas station we have it here and it's cold I mean that one time just to prove it Richard the cop I got a five gallon bucket and stuck it underneath there and while he idled up there at the diner it was full of two and half gallons of water just coming out of his gas tank so I think the cards will be the right way to do with accountability yeah we don’t get the discount like we would say on bulk but we get the taxes we spend in Kincaid and if they open up at nine o’clock maybe we just say CJ and them hey make sure you top off at three O’clock before you go home every day or if it needs it then we only bill that because your not going to go through a full tank in a day I don’t think till six in the morning but if they do then at least we are covered so that would solve that problem. Paso- I think it would also support the local business. Nelson- Theirs is some win win about it and we reduce some liability too so with the fuel tanks this close we remove some liability in Kincaid as well. I think we just do without Tony. Merano- Does um these gas stations up here have diesel. Board Members- yes, yes. CJ Vacker- Now you will be spending more money on treating the diesel we have treated diesel and we would have to spend money. Broccardo- You would just have to buy the 9 11 like that. Audience- It should have winter blend in it, and you wouldn’t have to put it in. CJ Vacker- I wouldn’t trust the gas stations winter blend I’ve used it before and it’s not the best I mean your talking it’s basically. Broccardo- your buying cases of gas protectant and that’s twenty dollars. CJ Vacker- I mean so it’s not going to be a lot. Broccardo- It’s kind of like the deaf tank we need to get away from the deaf tank out there and go with gallons because it’s wasting money. CJ Vacker- It’s about done. Broccardo- The bulk went into waste because someone left the tank and it coarsen and now twenty gallons of deaf is gone just get two and half gallons and just keep it in each vehicle when you need it put it in. Pezze- So is everyone okay with tabling it? Watson- I think that Louie’s idea with that card is. Jaegar- I second Louie. Dees- We need to look into it. Merano- Right I mean. Broccardo- Wright’s Express. Nelson- We definitely don’t want to spend the money to move those and if that means we need to table it and then come up with another plan on what options we’re going to have as far purchasing in the future and have that lined up. Broccardo- I mean Wright’s Express is down by 1893 gallons, 1894 be oil lubricants 1995 this and this and this and it breaks it down penny by penny so you know by line item what we are spending like I said you put restrictions on that they can spend twenty dollars on umm twenty five or  fifty dollars on windshield wipers go bad during the night or oil supplement goes bad during the night or treatment you flip that and you will get a itemized statement and it will show like miscellaneous newspaper it might be a newspaper or a slurpy and you just go back and they will sign off and I made our guys if you got caught with a newspaper or slurpy I deduct it out of your paycheck at the state police and that’s how it was you know it wasn’t right. Paso- I think we ought to just I like to make a motion that we go ahead and investigate getting that what’s it Wright Express card if it’s possible we can do that and if it’s possible at the same time we can talk to the local gas providers and see if they will make an accommodation for us in a emergency like going in the middle of the night and get gas or whatever and umm and maybe we need to keep stock of things we need like additives and wiper blades and whatever we might need and keep a couple of extra here in house. Broccardo- Me and Tommy and Cj have talked about that when I first go on the board and I want to clear out some of that garage and try and make it make shift locker to put deaf in, cabin filters for the equipment there  so CJ not all the sudden runs to Taylorville for an hour to get a part we should already have and especially if our lawn mowers take the same amount same oil filters and everything we should stock three of them and when you get down to one go run when it’s raining we don’t run because we need it it’s there and that would be the deaf the windshield washer fluids and I’ve talked to a company here and have another company that will bring us bulk at discount prices so. Paso- I think we just need to check into and go that route. Broccardo- I will work with whoever on this the financial committee on the what’s card Motion to investigation for Wright’s Express card for gas. Trustee Paso- made a motion, a second motion was made by Broccardo.  All ayes. Merano- how much longer do we have in these tanks do you know? Cj Vacker- I think we just filled up not too long ago. I think they just got filled I mean if it snows and we plow a bunch. Merano- Because what I am going to say is before we get this or anything like this okay. CJ Vacker- That’s why I was wondering if you want to go to a transition period where we get the card and keep having fuel here for a little while. Merano- I don’t know how long Illinois Risk Management is going to let us keep these tanks. CJ Vacker- I would run them until we can’t or at least until we get a card and that way we know we have fuel. Merano- Okay umm Jayme needs to call Illinois Risk Management. Broccardo- And when we Wright Express and we lose the card we can freeze it instantly and they will one in the mail within overnight express usually. You just get one for each police car and each one equipment numbers I’m sure for each vehicle and if not then put the license plate number down and add our equipment number and they do the mileage and then like I said if he tries to put more in it then it will stop him so there is no fill up mom and dad’s car and then go and get my son’s car. Merano- So if we do this card where is this card going to be kept. CJ Vacker- How many cards are you going to get? Broccardo- We get one per vehicle because you have to document that vehicle usage with what mileage and gas that you use so we have three police vehicle or two police cars we have one for each police car with a license plate or we make up our own equipment number K001 or whatever and when CJ he’s driving his truck he has to type in he will put the card in the machine it will come out and say your equipment number and he put that five digit code in and it will say what’s your mileage and then it will say yes or no whether you can get gas right then and there and looking at your mileage last time whether you made a mistake last time or not your not getting gas because you put gas in a couple of days ago and your mileage is not matching up. Vacker- That is going to be like close to 30 cards and we have a lot of vehicles. Nelson- It needs to be this needs to be discussed during the committee meeting where it just got on the agenda, so we need to move next. 
Pezze- We can umm. Board Members- talking and going back and forth. Pezze- So let’s zoning ordinance Garden Street we pass it or talk. Watson- We decided to make it an ordinance for Agriculture and to let them have two goats and 12 twelve chickens. Paso- No not the animals just about the zoning. Watson- I thought that. Pezze- We were going to tie them all together into making one ordinance.
 Jaeger- Are you done do you want to stay here? Tyer Anderson- I’m okay. Jaeger- Okay I didn’t know if you wanted to get back on the road. Tyler Anderson- That’s fine. 
Dees- So all in one. Pezze- That’s what we wanted to do it’s just going to pertain to that property anyway. I’m going to say this right now a lot of people online are saying that other people should be thrown in on that. If they want to pay the two hundred seventy-five dollars they are more than welcome to and they can get their property rezoned too. Why should these people have to pay for everybody else? The resident was going to do all thirty lots, and I backed down on that because they’re the ones paying the bill. So, I know we didn’t want any cattle or as far as I remember goats and chickens. Nelson- See I’m not opposed to what so ever and because in my understanding it was zoned agriculture much much longer than it was zoned this now and it was changed  for some reason and I don’t know the realize I have no problem but I don’t want to motion this and we haven’t discussed that parameters as far as animals we haven’t talked about that and you want to make a motion to to change the zoning to AG1 is that right? Do we have an ordinance in place now that tells is their perimeters on what animals you can have? Pezze- No. Nelson- See that needs to be in full effect. Claire Duran- You guys discussed it last meeting. Paso- So you’re talking about the animals that are on the property right now that are the only ones that this would apply if we are going to start making an ordinance about all animals and if is animals no animals in town I mean that to me should be on a separate. Nelson- That’s what I am saying. Pezze- If we don’t then they can have anything they want on the property anything cattle, goats,. Claire- Duran- That’s the way it was before. Pezze- That’s why I am saying that do you want to put guidelines on it now. Nelson- Well we probably should but. Pezze- We talked about it last meeting. Nelson- We didn’t agree about it but a bunch of a lot of different things and you know we had Gina said something about twelve chickens. Watson- I said two goats and twelve chickens. Nelson- yeah and. Watson- And they said on the. Nelson- On the way that I look at these things I kind of look at in my mind is you know not just what Kip Nelson feels its more so I feel like the majority of the Village of Kincaid would feel like I mind this property was zoned Agriculture one for years and had gotten changed no other reason I think because of tax purposes it should be changed back and yes they should yes but I don’t know necessarily what you are saying is that what your saying is that we just say we are going to zone it and were going to pass it then they can have a whole farm out there is that what you were saying so we need to that during I don’t know that we need to pass a ordinance just specifically for this particularly incident we need to have to where it’s for everybody you know whether it’s six chickens. Watson- But it’s different. Nelson- I’m not against it should happen but we need what we need to do is set the parameters that yes it’s zoned agriculture one but if you have it zoned this is what your able to have I don’t know that we are all agree on. Attorney Rahar- Not yet you don’t. Nelson- We need to. Attorney Rahar- That is what you discussed at the last meeting. Nelson- We drag our feet. Paso- We decided to my understanding we were going to do something to try and canvas the town and get some feedback on how people felt about it. Watson- The thing is it’s agriculture not residential. I’m not against it I’m not against it. It should happen we need to do what we need to do is set the parameters that yes it’s zoned ag 1 but if you have it zoned this what your able to have and I don’t know that we have all agreed on that. Attorney Rahar- Not yet you don’t. Nelson- Not yet that we need to. Attorney Rahar- That’s what you have discussed last meeting. Broccardo- We are dragging our feet. Paso- I know but we decided to my understanding we were going to do something to try and canvas the town and get some feedback on how people felt about this and we have yet to do that yet. Watson- It’s agricultural though and not residential. Paso- I know and that’s what apples and oranges we are all going to get down to the question how many animals can we have but this is what your asking tonight is umm is for us to go ahead and make a motion regarding only the property on Garden lots 1- 16 on Garden Street. Pezze- Correct. Paso- Mr. Daum’s property. Clare Duran- and my property too. Pezze- And Clare’s too. Paso- Okay and those are the do we first have to and maybe this is question for Jared? Is our first step to make a motion and accept the recommendations that the committee made that this property be rezoned ag 1. Attorney Rahar- Sure so I guess it’s too fold and I don’t know which way you want to do it but the current zoning ordinance is meaning if it were to be rezoned ag 1 whatever is pretty vague and a little whatever you want to call it outdated or not I don’t know that’s not my decision umm that would effect every piece of property in the Village of Kincaid does that make sense? Yeah so. Paso- Why would my property and make it agriculture. Attorney Rahar- I didn’t finish Sue and that’s my fault any property that is zoned agriculture 1 then would be open to whatever I mean it currently that way. What we are saying is maybe the agricultural ordnance needs updated and if that’s the case I think that is what Kip is saying hey I think we probably do need to update it so we can put some parameters on these zones so on and so forth. It doesn’t exist right now, but you want to do it per person per property per all of that you need to make an agreement with that property owner and that’s different than just changing the zoning ordinance. Nelson- Thank You Jared that is exactly what I was saying is that the committee the board wants to change the zoning I am on board with that, but I think it should be but. Attorney Rahar- Meaning what? Nelson- With the understanding that we need to go back to the table and have an ordinance that is going to take care of any property that is zoned agriculture 1 and we need to set ourselves a time limit on that because we right now. Do we have a lake lot contract now are we done with that? Board Members going back and forth discussing. Nelson- I thought we had like the only reason why I’m asking that is because we need to make sure we are all on the same page and we are going to make changes. Rahar- I just want to make sure you guys understand that exactly if it is rezoned agriculture I could care less than if that happens then that property I don’t care if it’s the current property we are talking about tonight or any property that wants to rezone in the future. They would then be they are no longer subject to residential or industrial or whatever they would then be subject to the rules and the responsibilities of agriculture 1 that then allows them to do fifty different things however we if we are saying hey we want to limit what we are allowing on that piece of property then I don’t give a you know what it’s zoned I can make that agreement with the current land owners and specifically identify hey we know this is zoned ag 1 but your only allowed to do x, y and z. It would be the same thing with residential and then you would have to build something, but I can’t build it because I have to have authority to do that. Dees- So we need to do that put the parameters now and then go back and look at the ag 1 ordinance and then we can change it. Attorney Rahar- That’s why I’m saying there is two ways to do it and that’s why last month you guys said hey let the people that are at issue here and have what they have for the time being until we get this figured out and I don’t know that it’s been figured out yet because the simplest thing to do rather than create an agreement with every land owner no offense the easier thing to do is change the ordinance once so that it applies to everybody and then anybody that applies for an ag 1 knows the rights, rules and responsibilities because right now it’s a little vague it’s a little grey right now. Dees- So we basically need to make a motion saying we are going to change this to ag 1, we are going to allow her to have 2 goats, 12 chickens until we can look at ag 1. Attorney Rahar- I don’t think you need to make a motion to do that because that’s what you did last meeting I think what your saying is hey what is out there now is what is out there now by agreement however were going to change the zoning ordinance that relates to ag 1 and we need to actually do that whether it’s in committee or not and then it needs to happen in an open meeting that says we are about to do new ag 1 zoning conditions which are whatever the village wants. Nelson- That’s exactly what I said five minutes ago. Broccardo- Let me throw this wrench out. Rahar- I just want to make sure everyone is on board with it and I agree. Paso- It’s going to be understood and understanding. Broccardo- Let me throw a wrench I got property on Broccardo Court I get it zoned ag 1 the rules say I can have 2 goats and 12 chickens and what if I wanted south there of where Dave Booker use to live I want to put 2 cows out there why do I have to be restricted to 2 goats because someone else wanted to 2 goats. Attorney Rahar- That’s what I am saying Louie that’s what I’m saying is let’s make the rules and responsibilities equal for everybody and we can do that at one freaking time by changing the zoning ordinance what you are specifically saying tonight is hey look we want to change just the property that is at issue tonight why? Wait just wait and change the ordinance once and say from now on this is what ag 1 is this is what it means to be ag 1 I don’t care if it’s 16 gorillas you can change it to whatever you want what I am saying is if your changing the zoning ordinance for ag 1 to specifically to what your talking about Louie is to for strictly what the current people are looking for that doesn’t qualify for everyone else so it makes no sense to do it tonight and it makes more sense to change the ordinance once and say hey anybody that’s ag 1 these are the rules you have to follow like it or not this is what you have to follow. Broccardo- So now like my family they didn’t get what they wanted in sidewalks so we got out of the city limits how hard would it be for them to say you can only have 2 goats 12 chickens no nothing no nothing else how hard would it be for them to annex out of the city. Attorney Rahar- It’s a whole different process. Paso- Jared you’re our legal counsel what do you recommend we should do tonight should we just table it? Attorney Rahar- I would table it and wait to actually change the dang thing to agriculture right now again the status quo hasn’t changed so that your changing one ordinance I don’t care what the Daum’s, Duran’s whoever whatever their specific conditions are but rather than change the ordinance which it doesn’t sound like anybody is ready to do just yet I would say hey the Daum and Duran get these things temporary. Paso- Oaky. Attorney Rahar- Okay even though it’s not completely rezoned whatsoever right now. Paso- So we don’t need to make a motion or anything right now they already have what they have. Nelson- That’s exactly right and we the authority agree to have so there’s no urgence in this zoning. There’s no urgence in this zoning correct. Broccardo- No She wants. Clare Duran- No. Broccardo- She wants those chickens out there also so that. Nelson- So you want the chickens out there? Clare Duran- I’m ready to order my chickens for this spring I have to place my order. Attorney Rahar- That’s the difference say hey look we need to figure out something temporary for these people if you want to too. I don’t care what you do. I’m just saying rather then say hey were going to change the ordinance tonight this that and the other then guess what in another month or two months somebody is going to say hey I don’t like the way the ordinance is written anymore because it opens it up even further is what I’m saying is rather then every time someone comes and says hey I want to change the ordinance your changing the ordinance. I’m saying do it once and if you want to temporarily allow Daum, Duran or whoever these lots that are at issue to have what that’s what we agreed to last time right the goats and whatever else. Nelson- We discussed it. Attorney Rahar- we agreed to temporarily do that. That hasn’t changed. Pezze- Really the only thing that it's going to affect is lots that are in the ag 1 and still in the Village of Kincaid. Attorney Rahar- Correct and any future people that want to change theirs from residential to ag 1. It will affect everyone that’s ag 1 now and then it will affect everyone that’s ag 1 in the future. Broccardo- I’m assuming that Clare and Gary change this to ag 1 because it was supposed to be that way because of tax purposes and Gary always wanted his goats back which we allowed and Clare’s always wanted chickens correct and I think that’s why it keeps getting brought up and once again we are delaying something again every damn week. Attorney Rahar- But Louie that’s the only reason for the delay. Broccardo- Yes. Attorney Rahar- That’s the only reason for the delay is the current property at issue. Broccardo- But I brought up last time okay let’s say she wants the 2 goats, and we give them 2 goats what’s going to happen if we let her have 6 chickens for now. Attorney Rahar- I don’t care if you do go ahead. Nelson- I think she will take care of them she will do pretty good. Attorney Rahar- It would be temporarily until you figure out the ins and outs of the ordinance all you are doing is saying hey we are allowing a one time property owner current property owner to deviate from the current zoning ordinance because were we can’t figure out what we want that zoning ordinance to say so like I said if it’s 12 chickens I know that’s a hot topic for a lot of villages and municipalities and what’s the right now number and how many how and where all that. That’s a discussion that’s what I am saying let’s not do it right now because you haven’t thought it through all the way. All I’m saying is if you want Ms. Duran and Mr. Daum have it for one time a month or two because we you guys need to meet because of the holidays and all that jazz by all means make that motion. Broccardo- That is what I got at last month because we keep delaying and delaying and delaying. Paso- Delaying just means that we need to put some thought and a lot of things get in the way of football games, to the holidays so let’s just wait and put our collective heads together and come out and do one ordinance and make it good and not have to keep backtracking and redoing and redoing some ordinance. Broccardo- I agree but we allowed her to have 2 goats, and she asked at that time. Paso- If she wants to plan and live in the home of 12 chickens arriving with the easter bunny then let her do it. I mean you know we are making the exception on just this one piece of property. Dees- We make one ordinance one ag ordinance. Broccardo- But we have to approve her to allow her to have her chickens. Paso- We are allowing her an exemption for her property. Nelson- Just make a motion to allow her to do it and then we will vote on it, and we will be fine with that and then we go into a committee. Attorney Rahar- If you that’s what I am saying is this would be a one time temporarily do this because we continue to meeting and discuss what the actual ordinance needs to be and what those parameters are everybody but at least temporarily we are going to allow the people that are our issue that are on the agenda tonight to do whatever it is that they want to do which is the  goats last time and potentially chickens on the agenda item and now you may want to allow that’s your vote. Broccardo- They are the only ones that have come up and talked about chickens beside that one guy last time that he came and I haven’t seen him since so we know that Clare and Gary are very serious about it. Now they wanted 6 and now they want 12 which they have the room for and if the neighbors don’t complain I don’t complain. Attorney Rahar- And all I’m saying is that if we say hey ag 1 tonight and that property goes and they are open to everything in ag 1 and that’s what I’m telling ya the best way to do it is temporarily allow and then you guys can meet and say hey this applies to everyone. Pezze- Make a motion. Broccardo- I make a motion that we make zoning ordinance Garden Street Lots 1 -16 ag 1 permanently and the Daum’s and them are allowed to have 2 goats and 12 chickens. Merano- and it’s for Daum’s property nobody else’s but Daum’s. Clare Duran- And Duran’s you guys are forgetting about me. Merano- You didn’t pay your zoning fee you didn’t pay to get it rezoned agriculture. Clare Duran- We did 1-16. Merano- Okay and he just got done saying. Board Members going back and forth discussing. Paso- Including the livestock that they now have. Broccardo- The goats and she asked for 6 and 12 what do you guys want. Attorney Rahar- That’s what I want the specific motion to be that this is limited to piece of property. Paso- Limited to that piece of property. Merano- You just got done saying. Nelson- There’s a motion on the floor I second the motion. Paso- And that we are including the livestock that they now have. Broccardo- Yeah the goats and she asked for 6 and 12 so what do you guys. Attorney Rahar- What do you want the specific that this is limited to. Paso- Limited too. Attorney Rahar- It’s limited until ag 1 is actually the zoning ordinance is changed. Broccardo- The Garden St Lots 1- 16 and reclassify as ag 1 and they are allowed to have 2 goats and you guys come up with the number of chickens 6 and 12 so. Paso- They are temporary. Attorney Rahar- It would be temporary and I wouldn’t even say that she gets to rezone it yet I would suggest just say on a temporary basis and but you are Louie and your going into specifics here and I want to rezone it ag 1 and then limit what she can have and I say don’t lift it don’t say it’s rezoned ag 1 just say temporary she can have 58 chickens I don’t care say she can have 4 chickens. Paso- Forget the zoning and everything else and say. Attorney Rahar- working on the zoning issue and temporarily they get the 2 goats and 3 chickens or whatever. Broccardo- Now that I have that straight before we make a motion how many chickens are we allowing? Paso- Forget the. Board members going back and forth discussing. Paso- They are temporarily allowed to have 2 goats and their 12 chickens. Broccardo- Now does everybody agree with 12. Paso- Temporary I’m temporary and your temporary. Nelson- Let’s go Let’s go Let’s go. Attorney Rahar- Louie just made that motion the 2 goats the livestock. Nelson- I second that. Pezze- Do you want to say something you had your hand up a long time ago? Clare Duran- Yeah basically what I want is actually ask you guys is when do you plan to discuss it because every meeting you guys discuss it but never come to a conclusion when is this going to end. Paso- It’s going to take us a little bit more talking to the Illinois Municipal League about what other municipalities are doing I would like to have a public meeting and let people that want chickens or who don’t want chickens come in here and tell us about it. Clare Duran- That has nothing to do with our properties though. Paso- one ordinance for livestock. Clare Duran- For agriculture only you guys are trying to decide on one type of ordinance you can put on people with agriculture status not residential status agriculture status. Attorney Rahar- Clare your not wrong however it effects more than one property I know your saying hey all I want is all I care about is my property and guess what Clare all I care about is my property that I own too however a decision you make this board makes about your property effects so many other people potentially. Clare Duran- I understand. Attorney Rahar- They don’t want to do it yet but their going to they just don’t Clare Duran- I get that but doing this every single meeting is just getting monotonous. Nelson- I don’t disagree with that. Clare Duran- Everybody has to come together. Paso- You may have 2 goats and 12 chickens I may come up here and this time next year I want a cow and a horse in my back yard, and we have to do something because we set. Clare Duran- If your zoned agriculture. Paso- I am close enough to the river maybe I can get zoned agriculture. Clare Duran- Pay your 275. Attorney Rahar- That’s what I am saying we already have the motion. Motion made by Broccardo temporarily allowed on Garden Street Lots 1- 16 to have 2 goats and 12 chickens. A second motion was made by Nelson. All ayes. 

Pezze- Okay park fees. Paso- We discussed this and should probably wait until Jared gets back but we discussed it and looked over the old contract. The old contract is quite old because the evaluations of liability and that have gone up. What we would like to do is look over the contract and have an attorney the numbers and they can put it in and we can check on what the current liability parameters are as far as how much liability you have to have if your going to have say a Labor Day picnic and your going to have alcohol and we do it right. We have everything ready to go we just need to go get with our attorney and come up with legal documentation with a contract at the bottom as a date that it originated because I think this contract that we are using probably goes back I’m guessing 20 years or 30 years and so were going to ask that we can table it until the next meeting and hopefully we can get with Jared and have him come up with a new contract that starts this off fresh and that would also besides the park fees we were looking and we should also have something hammered out on the lake too and do it right. Nelson- So you want to make a motion to take table. Paso- Yes. Nelson- I’ll second if you do. Trustee Paso made a motion to table park fees and park contracts, and a second motion was made by nelson. Nelson- Yes, Jaeger- Yes, Paso- Yes, Broccardo-Yes, Watson-No, Dees- Yes. 

Pezze- Okay lake lot agreement. The only thing that I got on that is 3 things that are change date to May 1 because it’s set to April 1 now and that doesn’t jive with what. The lot lease to $500 and the storage fee to $250 with daytime use of the campground that’s the only changes that I want to do with it. Watson- I personally don’t agree with those changes. Pezze-What’s that? Watson- I personally don’t agree with those changes these people have been out here 4 and 5 years and have never had to pay a $250 dollar storage fee. They have worked and worked to get those lots like they are. Pezze- I understand. Watson- And I’m not saying I’m kissing anybody ass but I think it’s awful if they have worked like this and all of the sudden now your going to have to pay $250 dollars your going to pay $500 dollars here and if you don’t want to pay the $250 your going to have to move everything off. Pezze- Twenty years ago I did the same thing at Taylorville Lake I got my own lots and got my own power. Lori- Why are we being compared to Taylorville? Pezze- Why aren’t we? Lori- Why are we? Have you looked out there? Pezze- Yeah. Lori- There’s nothing out there and you can’t compare it. Pezze- I’m not talking about the campground out at Taylorville Lake I’m talking about the lake lots when I got my lake lot about that high in weeds and trees. I worked my ass off for 2 years clearing that place off. Lori- Taylorville is a lot bigger lake you can have jet skis you can have speed boats you can swim. You have a campground that people actually want to camp at and as far as the weekend spots you can’t compare the two. I’m not trying to be rude here but I don’t understand what the issue is this year we have been out there for years and it hasn’t been an issue and I’m telling you are going to loose a bunch of campers out there and it is going to be empty lot that you guys aren’t making money off of if you charge the storage fee that’s my too sense I’m prepared to pull out if I have too and it’s not a big deal but you know. Pezze- It’s ultimately going to come down to them not me anyway. Lori- Yeah but I’m not trying to be hateful but it’s just disheartening. Pezze- They all charge a storage fee. Lori- Every place that we and I understand where you are coming from but you have to also consider the fact that there’s a lot hard you hear all the time get on Facebook and stuff you hear all the time about the vandalism at Taylorville about stuff getting stolen and all of that we don’t have those issues in Kincaid. We don’t have those issues at Kincaid because we are in and out all the time so do you want or are you going to hire security you don’t have a police in town let alone to secure that. Pezze- They don’t have security out there at Taylorville Lake. Lori- Which is why everybody stuff is getting stolen, messed with and vandalized. Pezze- I wouldn’t leave it. I mean I don’t think it’s that much to ask personally I really don’t. Lady in the audience- Could you repeat what you were asking again? Pezze- Need to change the date that’s just a technicality. Lady in the audience – Right that was only one of the items and I didn’t catch. Pezze- Lease lot lease would go to $500 and then umm $200 on the winter storage. Lady in the audience- Winter storage? what is the winter storage what does that mean storage? Pezze- Leaving your camper out there. Lady in the audience- But we are out there we are not leaving it we are out there. Pezze- I am not going to argue about it. Lady in the audience- I don’t understand. Pezze- If you leave your camp out there out at Taylorville. Lady in the audience- we aren’t Taylorville. Lady in the audience- But we are out there we aren’t leaving it. We are out there. Pezze- I’m not going to argue about it. Lady in the audience- But I don’t understand. Pezze- If you leave your camper out at Taylorville, Hillsboro,. Lady in the audience- but we aren’t Taylorville why don’t you stop. Pezze- I don’t care about any of the lakes, rather if you leave your camper out there you’re paying a storage fee. Man in the audience- What happened to the original contract we signed last year. Lori- The contracts were all messed up they were all mixed into together that wasn’t a good contract. Everybody signed different contracts last year. Pezze- The one that we got. Lots of back and forth between audience and Mayor. Man in the audience – So is the contract going to change every year? Pezze- That contract book is good for 10 to 20 years. Lady in the audience- What else besides storage fees. Pezze- That’s it and I mean daytime usage of the campground. Lady in the audience- Daytime what do you mean? Pezze- If you want to go out there and spend a Sunday afternoon or Sunday or whatever you call it. Lady in the audience- what if I want to stay the night? Pezze- It’s not going to be locked or blocked or nothing. Lady in the audience- Am I not allowed to stay the night? Is that what you are saying I don’t understand. Pezze- It’s not a full-time campground it says that right in the contract it’s a temporary campground. Man in the audience- What if we get a really nice day on January or February. Lady in the audience- You can’t stay the night because it’s Winter? Man in the audience- That does happen. Pezze- I know it and I’m not saying turn the other cheek we don’t want someone living out there. Audience- Okay that’s fine that’s fair. Lori- The best way to address that is that anybody that is getting a lot has to prove physical residence. Lady in the audience- somewhere else yeah. Lori- I mean if that’s what the issue is and we all agree I mean everybody and nobody wants anybody living out there we all agree with that. Audience going back and forth with discussing. Lori- There is not a person out there living and there is not a person out there arguing. Pezze- If we have a 70-degree weekend in January and you want to go out there I don’t have a problem with that. Lori- You’re sitting here telling us that you think it needs to be in the contract that we can’t stay the night there, but you are willing to turn the other cheek. Were not going to sign a contract that you can come out there and tell us that we can’t sleep there. Pezze- No just like when I went out there and that one time this Summer and them people you know Kent that guy pulled up and. Kent- Oh yeah. Pezze- With that junk trailer on that lot and umm. Man in the audience- I don’t see what’s wrong with the old contract. The contract that we signed was just fine. Lori- A lot of the contracts were messed up. Man in the audience- There was 3 different ones. Nelson- We should probably at some point at some time we should have. We should all be on one contract and if you want to change that back to May 1st then we need to figure it out. Audience and Board members going back and forth with discussing. Attorney Rahar- I agree we need a little order in here. Pezze- Listen up we will have a committee and see what goes up with the meeting and we will go from there. Lori- So you want us campers to have a meeting? Pezze- That’s the understanding I heard. Lori- We have all had a meeting nobody wants to pay the storage fee; nobody wants it to shut down. Nobody wants it to have umm. Pezze- See your not willing to negotiate. Lori- Oh yes yes we are willing to negotiate yes but here is what we are willing to negotiate the fact that so many years ago we got these lots with this understanding that it was a year around camp ground so we are willing to negotiate the fact that you want to come out there and you want to make sure that umm all the that the lots are cleaned up yes we will make sure there clean fine us big because you also want a nice place. We are willing to say that umm we have to prove residency if that’s what the argument is we have to prove residency if we want a camp spot out there we have to prove that we have property that this is not our mailing address and we are not living out here and we own or rent or whatever I think everybody out there pretty much owns their homes I’m pretty sure for the most part but umm we have to prove that we have property elsewhere and that we have utility bill elsewhere whatever it is to prove that we are not living at the at campground. I think everybody agrees with that I mean Kent do you agree? Kent- I agree. Lori- Everybody agreed. Audience talking discussing and going back and forth. Lori- What you want to do with those weekend lots is that none of us want anybody living on them but if the weekend lots are a problem then in the center I don’t care what you do with the weekend lots I will help you promote them and it will bring some money in Kincaid I’ll volunteer you know. Pezze- Like I said you guys sounds like you already. Lori- We have all discussed it and we are not willing to pay the storage fee; we are not willing to renew a contract if we can’t. audience- Talking and discussing going back and forth regarding lake. Lori- Ad here’s negotiation if you guys are that hard set on having a storage fee okay what does that storage fee going to pay for and here’s negotiation if you guys are that hard set on having a storage fee okay what is that storage fee going to pay for ? If I pay that storage fee are you going to have security out there that I’m paying for with my storage fee to make sure that my stuff is not messed with? Pezze- When we have a police patrol man when we have a police officer. Lori- Like when you do so am I going to have some kind of guarantee that my security fee is going to make my property safe. Pezze- No. Audience- What’s it for? Nelson- May I ask a question? And I might be confused if were saying if your saying that you would like to add a storage fee or it’s in the contract that we haven’t been or it is in an ordinance contractual agreement and we haven’t been collecting it okay and it was for $250 dollars correct? So basically what that was going to be is if someone left their property their during November, December, January is that what we are talking about so if we made it all year around and collected rent per month and didn’t collect a storage fee and we just admit that a year around and beef up the amenities what would the problem with that be ? Because I don’t understand. Lori- Because last year what did we pay $400 for lots so what you’re telling us is we. Nelson- So what I am asking is this if we look into maybe improving the amenities just maybe  put a shower house I’m just saying what if’s this is on one voice okay if we were to make those kind of at least talk about doing a little bit better out there as far as the amenities you can’t compare apples to apples when your saying Taylorville. Can we all understand that? Pezze- Alright. Nelson- But what I’m saying is. Lori- I see what your saying your saying if you guys are going to make improvements are we willing to increase what we are paying absolutely but I think that your already raising it a $100 dollars because you just said $500 and we were paying $400 nobody disagreed to pay an increase. Nelson- But what I am saying is 12 months out of the year. Man in the audience- I also invested $2000 to put electricity out there that’s my investment into that. Lori- We all did. Nelson- And you had done that whether you have had it during the summer season or whatever anyway but what I’m saying is that campground was to maintain the stay year around you would pay how much per month. What are you paying now? Lori- Were paying $400 a month not a year. Nelson- You don’t have monthly, so what I am saying is. Lori- I don’t think that makes a difference to be honest with you is like if we pay it by the year or by the month I mean. Nelson- So you want to pay the storage fee for $250 dollars a month. Lady in the audience- Not a month. Nelson- Or would you pay? Lori- No we don’t live out there so. Nelson- I know if we did the amenities or not that’s what I’m asking. Lady in the audience- WE don’t mind our lot rent going up a little bit to cover the cost of improvements. Audience and Mayor discussing going back and forth. Pezze- I am all for improving stuff like that it’s just cost but the bottom line is if we lose that dam you guys are sitting on. Lori- We all agree with that, and you have to understand that our fees are supposed to be paying to cover the dam that’s the whole reason we got the lake to become a campground. Pezze- The fees we make off that doesn’t even cover the engineering fees it’s sad but it’s true. Lori- I mean so that’s the thing if we. Kent- Off of one-year you guys have been paid in well over hundred grand in five. We got electricity. Merano- It’s been spent there’s only about. Kent- I understand that I understand that it’s been spent that’s not my problem. If you guys are using that money to improve the park or whatever the hell you want to do with it that’s the whole idea. Pezze- Every penny of that money gets spent out there every penny of it or at least while I’ve been in office. Kent- Okay I’ll agree with that. Lori- So I definitely think there is money to be made out there with those weekend spots. You guys have already they have put money into making those weekend spots and where I have so many ideas that I could bring you guys of stuff that would bring more money out there that without effecting money I am paying. Nelson- They have mentioned re-rocking some areas that need it. I mean we need to. Lori- Rather than picking on the people that made it a campground let’s come together and figure out how we can make it a better campground to bring more money in and I tell you what you get park equipment out there and stuff like that yes I will pay more in fees but right now there’s nothing we have put all our money into making this a campground and there’s nothing that like the power that we paid for you know we don’t have sewer we don’t have water which is fine you know I mean your wanting to charge us $250 dollars for storage. Man in the audience- It’s more than a campground it’s a community that we built there. Because I have been there from the beginning and it’s a community of people who love to camp. Lori- And when one of us go there is probably going to be a bunch that go and then you’re not going to be getting nothing with your dam. Nelson- As far as I’m concerned that’s not a deal breaker for me. Lori- For What? Nelson- It’s not a deal breaker I don’t think. Lori- Were compromising, we were going up $500 instead of $400 and were not arguing about that. Pezze- I would come down a little bit on storage fee too to try and make. Lori- There is no sense to that storage fee. Nelson- I just don’t think there is enough out there. Audience and Board Members going back and forth discussing. Lori= Instead of raising our rent to $500 you want to make our rent $450 and the storage fee $50 I’ll do that if you want the storage fee so bad. Nelson- We should do this during committee and trust you bring up some very good points. CJ Vacker- You guys have three months left on this. Pezze- That’s right. CJ Vacker- The new contract is coming up, and it’s been like 8 months now. It’s been a long time talking about this. Lori- I agree with you I agree with that. Dees- Make it all flat ground. CJ Vacker- Does the rest of the board have an opinion I know Gina said she’s not a fan of. Watson- I’m not a fan of storage fee I’m not a fan of the storage fee. Audience- Were not either. Nelson- Tony I think if were that close if the board decides that we maybe I think you’re the one that likes that storage fee or maybe will follow the contract that if we eliminate that I think everybody in the room. Pezze- Four years and every place I’ve been that I’ve camped at is not a year long situation I pay storage fees. Nelson- But those places had amenities and we don’t Gina if you make that motion I’ll second it. Broccardo- I’m asking Tony a question If we charge storage fee that we are responsible for or liability for their property. Pezze- No. Broccardo- With insurance because they were charging them to be out there. Yeah so how are we going to protect their investment because were charging I think just like any storage lot you put your car out there and if it gets damaged that owner is responsible for fixing that guys car. That’s what we are going to say here if we are charging them $200 a month and somebody breaks in. Board Members going back and forth discussing storage fees. Attorney Rahar- It depends on what the lake lot agreement says if it says we aren’t responsible for your property out there then your not liable for but if it says were responsible for your property out there as long as you pay the storage fee then you have brought on liability so. Pezze- Okay well were going to move on. Audience and board members going back and forth discussing. Kent- If you discuss it in the committee when is that going to happen? I’m with her on the chickens there is always talk about what we are going to do but who does that. I mean who actually gets together and molds that over and if I can. Broccardo- Okay I’m going to make a motion to try and stop all this craziness. My motion is $475 a month no storage fees I’m sorry a year. $475 a year no storage fees no full time camping if it comes time you know your right in our November December, January we have a beautiful weekend I don’t have a problem with you going out I think you should be able to go out and stay. Lori- No full-time camping. Broccardo- No full time camping no nobody no full time camping but if there is a good weekend coming call the city clerk and say hey were going to be out there this weekend because it’s beautiful weather were going to be out there Friday and Saturday night and were gone Sunday Morning we go home or whatever just to give us information that you are going to be there so we know. Leave it like it is but were saying $475 a year and it’s like what we have been. Broccardo and audience going back and forth discussing. Pezze- You will let them camp all year. Broccardo- Like it is now right. Lori- We have all been out there all year. Broccardo- If they are not living out there they have to prove that they have residency. Pezze- You’re wanting to take the campground off and make it a permanent campground. Broccardo- I don’t see how it is a permanent campground if. Lori- It’s the wording open year around but no living. Broccardo- Yeah I can’t see why they can’t come and go as they please. Audience- a lot of back and forth talking. Pezze- And the other situation that was out there was before was that some of those vehicles were not up to date. Lady in the audience- You don’t need a sticker unless you’re traveling. Watson- I think your wrong there. Lady in the audience- I looked it up and. Broccardo- Everybody has to be up to par on licenses were trying to tow cars out of peoples parking lot now that are inoperable that are not in spot that are not insured there not that so if were going to say that in our city then were going to go to lake if your camper and your truck’s not stickered then we will send a copy out there and fine you. Audience—talking going back and forth. Jaeger- Everybody needs to talk one at a time please we can not do minutes with everybody yelling. Man in the audience- You know how much stickers cost every single year. Broccardo- Yeah just like property taxes. Pezze- $30 dollars I just paid mine. Attorney Rahar- I don’t know what Louie’s motion is. Nelson- We were on a motion and now were. Merano- Is there a second? Attorney Rahar- Louie with the motion I don’t know what the motion is. Broccardo- The motion is $475 dollars a year no storage fees you can go out there it’s kind of a permanent campground but you can not live there your stickers on all your vehicles and all your utility vehicles anything that needs a sticker from state you are have. If it’s a golf cart you will have a sticker from Kincaid, if it’s an SUV or UTV or whatever you want to call it you will have a sticker from Kincaid. If you’re not in compliance with state law on your vehicles or city vehicles that we operate you will be fined. Watson- I second that. Lady in the audience- But it’s not moving. Attorney Rahar- A second has been made. CJ Vacker- It’s up for vote. Attorney Rahar- We are voting. Merano- Hey, we have a motion on the floor. Speak up Jared or else I am and I’m not an attorney. Paso- I have a question in your motion is does that mean we will change the ordinance, so it says camping permitted year around. Is it a year around campground but no permanent living. Watson- Yes and proof of residency. Paso- You’re going to charge $475 and I don’t know when to talk anymore but if it’s $475 does that mean we will change the ordinance, so it says it’s camping permitted year around. Is it a year around campground but there is no permanent living, and I don’t know when to talk anymore $475 we have eliminated storage fees but at $475 you have also lowered it from $500 so were really coming out. You pay $400 but the motion Tony made or recommendation Tony made was for $500 with $250 a month storage fee. If it was $500 and you raised it to $600 a year for everything. Broccardo- I changed it to $475 because nobody opted for Tony on the $500 dollars or I came up with my own plan and said $475 if you don’t like it say no I mean that was my plan. Paso- I just want to make sure I understand what the motion is it’s at $475. Broccardo- And all vehicles will have appropriate stickers and whatever and if it’s a South Fork Golf Cart you will be allowed a sticker from Kincaid. Paso- I will umm abstain because I think the fee for the year should be higher. Merano- Wait we have a motion she is trying to take a vote. Kent- Oh I’m sorry I didn’t know. Trustee Broccardo made a motion for lake lots $475 a year no storage fees no full time camping no living year around up to date license stickers on all vehicles ATV and Golf Carts within compliance with state law on vehicles, a second motion was made by Watson. Dees-Yes, Broccardo- Yes, Nelson- Yes, Jaeger-Yes, Paso-Abstain, Watson- Yes. 
Attorney Rahar- New business. Pezze- Okay umm angel tree every year the methodist church takes up a donation and they go around asking everybody I would like to see us give 250 that’s my suggestion it’s up to you guys. Nelson- Did we do this last year Beverly. Merano- No we have never done it umm, but we do do the Easter Egg Hunt. Dees- I make a motion we donate $250. A lot of discussion and talking between board members and audience. Trustee Dees made a motion to donate $250 to the Angel Tree at Methodist Church Kincaid, Illinois, a second motion was made by Jaeger. All ayes. 

Pezze- Okay committee meetings I think we need to do away with them for our second Monday third Monday or fourth Monday whatever it is. We never had them before I think if we need a committee meeting just like Jason and I have done with the police you get your committee together and you have a meeting and bring it to the full board like we always did before instead of having two Mondays out of the month I mean that’s my opinion and again it’s up to you guys. Broccardo- I make a made to do away with the committee meetings and do them as needed instead of the on the schedule for the fourth Monday of every month. Nelson-I’m sorry Louie. Broccardo- Go ahead. Nelson- The one thing I want to bring up, and I think basically what we have had happen this evening is even more importantly the committee meetings when you get together for the committee meetings that is where all the discussions happen. Pezze- That’s where all this shit should happen. Nelson- That’s what we are doing well I mean. Paso- So what committee should have handled these people. Jaeger- The lake committee. Paso- Or the park committee. Nelson- Yes 100% and well because exactly. Watson- Me and Kristie has been trying to do it and trying to get stuff lined up and we thought we was going to wait until after the first of the year and bring a thing and say hey guys this is what we have been. Jaeger- Agreed upon. Nelson- Well. Watson- But it got threw on the agenda tonight. Nelson- Right. Jaeger- We didn’t put it on the agenda. Pezze- Well I did. Nelson- Well see that wouldn’t by the time we get to and I’m fine with and if want to not have committee meeting at least before it’s placed on the agenda we have to have some time of discussion so that when you say okay let’s do fuel tanks it’s already been discussed in it’s entirety and we kind of know how we are going to vote and we kind of just need to bring to I mean there’s so many things that this week that just I don’t know what our park fees are at this point in time I don’t know what the lake lot agreement is at this point in time and I did not know exactly what our resolve was with the fuel tanks but we are being asked to vote on it when it should have been discussed at committee and what’s going to happen is were not going to have a cluster and we are going to be able to move forward I totally disagree with the committee meetings being abolished and what I do like if we meet two times a month is we will be able to at least vote if we have a regular board meeting but you can’t during committee meeting unless we have a special meeting that’s my problem with the committee meeting that we can have the discuss that we want but it has to be put on the agenda so that we can vote. Pezze- The idea of the committee meeting weren’t in the past if there were the police committee the street committee or whatever that get together and they iron out what they want and make the presentation to the board and the board votes on it. Nelson- That’s exactly what should happen Tony. That’s exactly what should happen and case and point we should be looking at right in front our face a lake lot agreement we should be looking at right at our faces looking at it these are what the park fees are going to be and we do all that during committee to be brought to the agenda and so this can be a much smoother process so it just so you know what I mean and were we’re all adults here and it can happen and I’m just saying that removing committee meetings. Removing the most important part about the discussion and it’s not like we get a message every two weeks from Jayme hey, what do you want to be put on the agenda for the next meeting? Do you have anything you want to add? Whatever needs to be added to that agenda already should have been discussed in committee and we know where we are going to go directly forward. Another case and point is that during our committee meeting we were told hey how about we allow and I’m all for it how about we do the so many goats and so many chickens but we didn’t really we had a mention we didn’t discuss you know what I’m saying so now we are here and we spent twenty minutes to do exactly what she proposed to do.  Do you follow what I am saying? Broccardo- Now I’m going to give you the example they had a committee meeting Louie Seltzer and all them in here and I sat in the crowd and they voted for them to be they recommended them to have the property done and a month and half later and we are still arguing about it. Nelson- I don’t think they were necessary arguing. No. Paso- That was a zoning hearing. Nelson- Exactly but Louie to be honest but. Paso- I didn’t even know we had a zoning board. Nelson- Well actually so that somebody that is going to be talking about it you are zoned ag 1 and someone in that ordinance committee needs to go look at the ordinance book and see what has and god know how long it has been since that has been changed. You follow what I’m saying so there is a committee for that and that committee meets and says hey were going to do this and were going to allow this temporary and have all of this stuff taken care of before we show up. Pezze- That was looked at and that’s why I said some parameters have to be on it one you can have anything you want on it you can grow corn you can grow beans you can have. Nelson- And then there is nobody in this room that doesn’t understand that I’m just saying that point is that we are wasting a hell of a lot of time. Pezze- But the sad thing about it is our committee meetings aren’t no better than our regular meetings going over the same ground over and over again. Nelson- But to be honest with you that are the one being responsible for holding the meetings and I think at that point in time really we need to we need to we should already be done with lake lot agreements we should have already been done with park fees we found out about the fuel tanks what a month ago so now that’s front burner when still have stuff that we done for these people were failing were failing how we run these meetings we are failing. Pezze- How committees do it. Nelson- Do not do the committee do not get away with the committee meetings what it is going to cost. Pezze- Then why do we even have committees if they aren’t meeting. Nelson- Well you have to be concerned about we are going to have a committee of finance you can’t have more than 3 people and you and if you have 4 people there it’s a quorum you have an illegal meeting, so you got. CJ Vacker- There is an issue with that actually. 3 people meeting has to be publicly available. Merano- Tony said 4 did he not say 4? Attorney Rahar- I can’t remember. Nelson- Well then whether or not you can determine that is board members and officers. Attorney Rahar- As far as how many people I understand what you are saying let’s stick to the point whether we are doing the committees or not. Broccardo- I mean I thought that is what they did.  Like when we go to hire a cop I’m trusting the police committee that give us the information I trust to vote on it that’s what they are getting paid for monthly to do is be a police committee and get paid during the meetings or not. They do all the research we should back them up. The lake lots it’s a pain the butt for two people who work to get all these people together that work. I’ve gone out there 4 times since the first meeting when they said oh nobody comes out here. How many times have you gone out there? Nelson- I have been out there 3 or 4 different times. Broccardo- I sat down and talked to all these people about there information Kristie and Gina and say hey lets make it work and once again like your saying we just drag it on and that’s why tonight it’s let’s get this off the agenda just like the $200 check fee for the umm kitchen let’s get this off the agenda quit talking about it. Watson- I personally don’t think we need committee meetings I think that Kristie and I are on a committee we meet together and we get information and we bring it to board and say here you guys go what do you think. Nelson- Well when you’re saying that Gina the way you’re saying that the only point that I’m trying to make is if that’s the case then as I’m looking at the old business did we get sealed bids tonight? Did we look at sealed bids? We sure did. How about our fuel tanks did we have things to look at for that? Paso- Nope. Nelson- No sure did not have to table that well what about our zoning ordinance for Garden how long did we spend on that. Watson- At our last committee meeting we discussed the zoning and that the end of it. It was brought up at the December meeting you brought up 2 goats and 12 chickens I did, and it got threw out because we need to discuss more. WE have been discussing for 3 ½ months. Nelson- I’ll I’m saying is that here’s the seal bids people here’s what we got for the fuel tanks here’s what we got for the zoning ordinance people here we got for the park fees here's what we have no of that has been done tonight. But it’s on here to be voted about. Watson- I didn’t know the lake lots was even going to be on this. Jaeger- No we didn’t know the lake committee didn’t even know this was going to be put on there. Pezze- And I tell you why nobody ever notified me 3 months ago and how was I supposed to know there was a meeting going on and nobody said a word to me about it. Nelson- Well Tony any time that Jayme sends out to us and your included in that she sends out hey does anybody want to add anything to this agenda if we want to add something to the agenda you need to approve it. Pezze- Oh I do. Nelson- How could there be anything on here that you’re not aware of. Pezze- I am aware of it. CJ Vacker- How do you guys expect the public to give their opinion if you’re going to get rid of the committee meetings. Paso- That’s a very good point that’s when they should come and were in here discussing and give their input in. Nelson- So I mean Jared gave us the parliament to procedure you would have and there is going to be visitors comments, but the visitors comments are the people who have already been assigned we know their coming such and such from Chastain is coming. You do the visitors comments early on so they can do their thing and then they can leave and then at that point in time you ask not all the way at the end you ask early on is there anyone else that has comments and then you must stand up and they must give there name for the record and I mean this is all put down in the meeting  and then they are addressed and once there aloud to make a comment they are not allowed to. Attorney Rahar- We changed this where the visitors were on this about this 2 years ago because it was at the very beginning and if you got a comment make your comment because then that’s what visitors section is for. Paso- But really I mean in the committee meeting if there are visitors here then we allow them to comment on whatever is on the agenda and if you put them to the beginning or put them to the end or put them right in the middle but if your talking about park fees and I have a complaint about park fees and I have to wait until all the way through the agenda and you know frankly we loose our train of thought and we forget what we are saying, you forget how you want to say it so a lot of it comes out as anger and resentment and instead of allowing maybe the committee maybe if we keep the committee maybe we need to don’t throw the baby out with the bath water maybe we need to get better definition of ourselves because I meet with the finance committee or we all meet we take time out of Sunday afternoon or Thursday night whatever but we don’t do it all the time we do it when we look at what’s coming up what were going to have to spend money on what something is broken down or whatever so I’m saying the sub committee are your fact finders they come together and bring it to the committee as whole and that’s when we need to get input from the community not when we all sit here and want to pull our hair out at a regular board meeting we should be able to come and say here’s what we say here’s what we recommend now let’s take a vote on it. Nelson- And they are given that opportunity Sue. Paso- I know I know they are just becomes rather heated and I understand that people’s frustrations. Broccardo- Keep the committee meetings let’s not make them every 4th of the month or sometimes we don’t need nothing you can call you got something to say and you think it needs a committee meeting you get ahold of everybody and say were going to have it the 3rd Monday just to get it over with because it’s fresh in our mind and then we can bring it up again and talk about it. Paso- Again if you don’t have one scheduled and you have something going on. Merano- You have to schedule meeting in advance we have to do it by year and post it every committee meeting. Every regular meeting you just can’t come in and say hey February were going to have a committee meeting. Paso- And by the same token how are you going to keep the public informed just whenever we have a whim how do I know what my whim’s going to be 2 weeks down the road? CJ Vacker- I would also like to say the committees the original point of the committee meetings is if Jayme prints them out the committees for someone who asks on the bottom it says the committee are so the different committees come forward and say what they have been doing for the past month any progress or anything so that allows the public to understand what’s going on in recent visibility. Broccardo- On the 3-minute thing honestly I think we should be congressional type you’re the big dog you got a gavel anybody that wants to talk we will give you 4 minutes, and we will have a stop watch and if anybody interrupts them your time stops. Attorney Rahar- If your paying attention up here that’s what I am trying to do that but most of the time but it does get out of hand and 3 minutes is a personal. Pezze- When we have more than one talking like we just did. Broccardo- Find a way to stop it. Pezze- But I have always felt that if somebody has something on their chest get it off whether it’s 3 minutes or 5 minutes it don’t matter that’s why I never really forced that like the past administration. Broccardo- I know in 3 minutes I got to talk that one time I got frustrated and it took like 12 minutes and they were like shut up. Nelson- If somebody said may I have an extension were going to say yes anyway so we don’t solidly stand on 3 minutes not if you need more time. Broccardo- We said ourselves and people in the crowd. Pezze- If everybody is good with the committee meetings we will just leave it like it is and play it by ear. Nelson- Thank You. 
Pezze- Okay we got some leaf bags back here that we have had I don’t know how long and I wanted to start earlier this year but I forgot to put it on the agenda last month but I would like to see we give every homeowner in town 2 bundles of leaf bags Spring and Fall on us because we pick up their leaves and the guys can pick them up and. Merano- Have you checked in to see how much those leaf bags are going to cost. Pezze- Pardon. Merano- Have you checked in to see how much those leaf bags are going to cost? Pezze- The last time I bought a package of them they were a $1.97. Merano- So how many of them are you going to give per household? We have 500 water bills here in the Village of Kincaid. Pezze- They can come and get them that’s the way it was in Chatham I say start out with 250 and if we run out we run out. I caught them on sale about a month or so ago at Menard’s and I could have got 300 bags for $250 dollars. Clare Duran- Does this mean people won’t be able to burn leaves anymore? CJ Vacker- You can burn leaves it’s just. Pezze- You can burn leaves it’s just if. Clare Duran- So in case we don’t want. Merano- Are they going to come up here and purchase them? Paso- We did that before they have been purchasing these and they bought them for what was the $1.50 Nelson- I’m going to do something here I’m going to say we are going to table this so we can discuss it during committee meeting not during this particular meeting. Merano- We will put this on to the finance committee. Nelson- Thank you push that off to the finance committee. Attorney Rahar- Somebody want to table it? Nelson- I make a motion that we table this, and we have the finance committee take a look at this. The finance company Beverly and Beverly. Trustee Nelson made a motion to table leaf bags to next meeting; a second motion was made by Jaeger. All ayes. 

Pezze- Okay Cassandra’s evaluation we did it today or well they did it today. 
Gary Daum- I have a question do you think we will get a decision by the time I die. Pezze- I hope so. Gary Daum- We have had 3 meetings going round and round in a circle. Audience and board members discussing and going back and forth.
 CJ Vacker- Cassandra’s evaluation needs to be moved to the closed session. Merano- Yeah Cassandra’s evaluation needs to be moved to closed session. Pezze- Cassandra has learned a great deal about her job. CJ Vacker- You have to go to closed session. Rahar- You don’t have to, but I think that everybody wants to go to closed session for this. Board Members discussing and going back and forth.
 Paso- I make a motion we approve our bills.
Rahar- Did we check and make sure there is no other visitors? CJ Vacker- I have something umm we have the yearly water conference coming up that’s where the EPA gets their yearly talk and what’s new. I didn’t know if you wanted to send me up there. Pezze- Yep. CJ Vacker- umm April or May or March April they are having their pesticide training me and Dallas license expires at the end of year, so I’ll have to get a price on that. Ill get a price on that a price on both of these and you said something about the lake when you were talking about the park fees was that the Gun Club is that what you meant. Paso- Is what? CJ Vacker- Were you talking about the Gun Club when you said the lake? Paso- No. Back and forth between audience regarding park. Paso- No I said Jared was in the bathroom I said we facts and figures we went construct a contract and I said we may want to do that with the lake lots too. CJ Vacker- You guys talked about I know you guys want you guys talked about renting out the Gun Club somebody posted on Facebook. Jaeger- No there is nothing out there to rent out there’s no kitchen there’s no there’s nothing. CJ Vacker- There’s tables out there there used to be parties out there. Broccardo- WE use to have parties out there. Watson- Have you been out there lately? CJ Vacker- I’ll say that they are 2 by 4, 2 by 6 so we have to move them. Broccardo- We use to get anywhere from $50 to $200 dollars. Merano- First we need to contact Illinois Risk Management see if we have insurance on it , liability insurance on it then an ordinance needs to be drawn up or a resolution stating what the price is going to be no alcohol out there stuff like that just like we are working on the park? Nelson- I don’t think we are ready for any of that. CJ Vacker- There is still a bunch of plywood. Merano- But first we do need. Nelson- If they want to rent the kitchen. Pezze- Okay.
 Kerry Vacker- I have a question it’s been about 2 months with the laptops, and I wanted to know if there was any results on that. Attorney Rahar- WE have results and they are being looked at by and in closed session as well as to prosecution or updates on that. We do have some results but they are not inconclusive I think I used that worked correctly conclusive and unfortunately that is not our determination it’s someone elses so we do have a further update in the sense of where we are at they were sent off and we do have them back and there were results so to speak.
 Pezze- Do you have a question? Man in the audience- Yeah umm do the committees maybe you guys have for like umm the chief of police search or whatever is like that. Is there a police committee who is on it? And how do we contact them? Watson- Sue and Danny I mean Jason. Man in the audience- How does the public know? Nelson- On the village website. Paso- Are you going to throw your hat in the ring? Merano- Okay can we move on? 
Cassandra- So we were on the approval of bills Sue made the motion first. Sue- I make a motion we pay our bills. Nelson- I second the motion we pay our bills. Part Time Clerk- Jason already made a second so. Trustee Paso made a motion for approval of bills; a second motion was made by Dees. All ayes.

Dees- I make a motion we approve the treasure’s report. Broccardo- Second. Trustee Dees made a motion to approve of Treasurer’s Report; a second motion was made by Broccardo. All ayes.

Watson- I didn’t get a clerk’s report I guess. Broccardo- I didn’t either. Dees- Assistant Clerk report. Nelson- Assistant Clerk report? Part Time Clerk- I don’t have a report if she doesn’t. 
Pezze- Animal Control do you have anything? Clare Duran- I have a question I have been getting length phone calls on barking dogs; dog being left out. You once told me to not give out any ordinance violations can I still give out warnings? Pezze- A warning yes. Clare Duran- Because I have several that need to be written up. Paso- Make sure you get there before the cold snap to take them in. Attorney Rahar- WE got the Burney property resolved not only thorough court but outside of court we have another case that was resolved Mr. Heikes I guess he paid his bond other than that the only other would be in closed session. Merano- On Burney’s we got the whole amount paid not monthly payments the whole amount. Attorney Rahar- That’s what I meant the Burney things resolved itself. Broccardo- I want commission. Merano- Whole amount. Pezze- Were not going to let it happen again if it don’t get paid it will get shut of. Dees- Are we moving it? CJ Vacker- Were still talking about maybe putting a shut off outside. Attorney Rahar- I still have a motion filed and I wasn’t told to completely let it go yet so it’s still holding on. Broccardo- Okay. Dees- Good. Nelson- The only thing that I have as far as trustee report is I was curious we do now have a tree list correct. Okay I have the one gentleman on Elm Street that’s kind of asking I know that we don’t do this in January it’s 119 Elm his sidewalk is like a teepee but also too across the way I mentioned something to you Tony about it I don’t think I mentioned it to CJ on the guy’s boulevard where they took some trees. Tony- I have been there too. Nelson- Okay so how do I need. Pezze- I talked to him when I talked about sewer when they were putting the lead lines in and they are going to replace the sidewalk. Nelson- Perfect. Broccardo- When he is talking about the trees Danny Beavers we thought we were going to put it off until we got sidewalks under the grant, but we know that ain’t happening. It’s right by my house it’s that whole sidewalk is just. CJ Vacker- It’s on the list. Nelson- All good perfect thank you Mr. Mayor that’s all I have. Pezze- Jason? Dees- No. Broccardo- I just want to speak on the street committee CJ and all of them did a wonderful job no matter what Facebook said about snow plowing I know CJ did do the alleys I even put out there umm he did our alley and don’t say he did it because it’s my alley maybe he missed some okay I seen them out 6 in the morning and I seen them out at 9 o’clock at night they are doing the best they can people are complaining o your pushing dirt snow and you ripped up part of my boulevard well unfortunately that happens when you snow plowing just to let them know they are doing a great job they are working on Danny Ferrari’s moving that thing everytime we use that vacuum or vacuum truck it goes dead but they are still working on that and I appreciate what they did. Nelson- I’m sorry Tony I forgot to ask something Beverly I wanted to ask you that sewer cd is that going to mature here this month did we vote to roll that over or should we be talking about that. Merano- No it’s been voted that you gave me permission to go to the bank and get the best interest I can and do it because that will be done after we have a meeting so just like the other one did you notice the other one I had to do it the general fund it was up in November after a meeting I can’t do a roll over on a cd or even look into a cd until it’s matured. Broccardo- Yeah we talked about that when we found out the bank was being bought out and you said well then. Nelson- That’s the whole reason why I’m telling you I know that it’s better than 3.6 now. Merano- Well in November it was only 3 % and that’s a lot of places were 1.5 but if you notice we did get 2200 dollars interest rate on it. Nelson- Yeah I saw that. Merano- Okay. Broccardo- We just talked about that. Nelson- Nice. Jaeger- Back to the street things did we put like pebbles on some of these rocked streets around here because I have a broken windshield now. CJ Vacker- On the road on the intersections yes chip rock. Broccardo- Because we can’t afford salt. Jaeger- It flew up and broke my windshield it’s cost me to get a new window eight hundred and some bucks yeah. Board Members discussing back and forth. Pezze- You done Louie? Broccardo- Yeah. Pezze- Gina. Watson- I don’t have anything right now we will definitely be working on the lake or we done the thing but making sure that everything is a lined and done. Jaeger- Right and they all get the same one. Nelson- Yes. Pezze- Sue? Paso- No I don’t have. Board Members discussing going back and forth. Nelson- Alright we need a motion to adjourn and then go into closed. Pezze- When we get to my report I have something to add. Attorney Rahar- Kristie anything? Jaeger- No I’m just with Gina. Watson- Can I add one thing about the lake lots though some of those lake lots are 20 and we talked about talking to people that have 2 together and making them a 40-foot lot. Pezze- In fact I have the map but yeah. Dees- If you guys go to do that you guys are going to have to go by square foot then. You are going to have to charge them by square foot. Nelson- Because that’s how they are now Gina I mean that’s how they are going to be 5 years from now you keep that into consideration too. Pezze- Kent give me the maps and there is only a few only about 5 there. Board Members discussing and going back forth. Pezze- Alright Ibid everything that I had on there for sale sold and we profited $2458.99 and we paid commission of $49.18 the guys is supposed to come pick up the sweeper truck Friday and that would be the last thing but I just listed two more things and took some pictures  so there will be more on that. Nelson- Good job Mr. Mayor having a fire sale. Paso- Somebody really bought that sweeper truck. Nelson- Yea. Broccardo- Yeah and for more than the scrap. Nelson- They definitely didn’t drive it. Pezze- I’m going to give a police update we tentatively have a police officer hired he takes a psych exam was supposed to be tomorrow, but it’s been pushed back to Wednesday and if everything comes back okay and he’s good to go. We expect him to start January 1 he lives in Springfield now but he’s planning on trying to get down here within a 10-mile radius. I know people want somebody to live in town we have nobody in town qualified and we’ve had no applications the only applications we had close by want to stick their stipulations like one guy wanted to work three 12 hour shifts and off 4 days in a row you know were not doing that but anyway this guy this gentlemen is 45 years old he’s got a family in fact he’s got a newborn baby a 3 month old baby. Broccardo- I’ll put a bug out Robin Kirchoff’s house is for sale, and you can tell him about that. Pezze- I’ve already mentioned it to him he has been a police officer for about 3 31/2 years he was welder before plus he put 6 years in service I asked him why your wanting to be a he’s tired of breathing in smoke so at this point that’s all I’m going to say about him I’m not going to put his name out or nothing because hell they will crucify him. Merano- So what you are saying is at the committee meeting we should maybe put a special meeting after the committee meeting in order to hire this guy because this guy cannot be told he’s hired without the board approval. Pezze- Yep I’m not telling him he’s going to be hired until we know about the psych exam probably next week. Technically he’s hired but. Merano- You can’t tell him he’s technically hired it hasn’t come to the full board yet. The full board needs to vote on it you can recommend to the full board this is who I want to hire and the board votes on it. Pezze- We haven’t come together on a contract yet too. Merano- That’s why I’m saying we have a committee meeting coming up on the 22nd of this month if everything goes okay we put a special meeting down after the committee meeting and. Pezze- yep depends all on the psych exam that’s all I got we need to go into closed session. Broccardo- So were going to have a committee meeting on the 22nd and we will be discussing that cop and other bull crap we pushed aside. Merano- Motion needs to be taken to go into closed session. Dees- Motion to go into closed. Nelson- I make a motion we go into closed session.

Trustee Dees made a motion to go into closed session @ 8:00 P.M., a second motion was made by Nelson. All ayes.

Trustee Broccardo made a motion to go back into regular meeting @ 8:40 P.M., a second motion was made by Dees. All ayes.

Merano- No we are going to do a motion. Nelson- Are we going to do the dollar like we talked about? Merano- Yes. Nelson- I make a motion that we move Cassandra from $16.50 to $17.50 and then we evaluate her with the rest of the crew in April that’s my motion. Broccardo- Second. Dees- I abstain. Nelson- He’s not allowed to vote. Jaeger- He’s not voting. Trustee Nelson made a motion to move Cassandra from $16.50 to $17.50 an hour immediately, a second motion was made by Broccardo. Broccardo- Yes, Jaeger- Yes, Nelson- Yes, Watson- Yes, Dees- Abstain, Paso- Yes. 

Board members discussing going back and forth. Merano- Go ahead and do a motion to adjourn; they want out of here. Dees- I make a motion to adjourn. Broccardo- Second.

Trustee Dees made a motion to adjourn meeting @ 8:45 P.M., a second was made by Broccardo. All ayes. 


