VILLAGE OF KINCAID
115 CENTRAL AVE. KINCAID, IL 62540.
TIME- 6:00 P.M.
Monday January 12th, 2026
Regular Meeting Minutes

The meeting was brought to order by Mayor Tony Pezze. The time was 6:00 P.M.
Roll Call was taken by Village Clerk. Watson- Here, Paso- Here, Jaeger- Here, Broccardo- Here, Dees- Here, Nelson- Absent.
The Pledge of Allegiance was recited by all who attended the meeting.
Approval of Minutes from December’s Meetings- Trustee Dees made a motion to approve the minutes from December, a second motion was made by Broccardo. Paso- Yes, Dees- Yes, Watson-Yes, Jaeger- Yes, Broccardo- Yes, Nelson- Absent.
Special Guest- Daniel Luka from Chastain & Associates. Pezze- Alright Chastain & Associates. Daniel Luka- On tonight’s agenda we have two payments that are going out they should be listed on the top page for each payment that goes out one of them is for the lead service line replacement. Luka- A recap on loan number L17-6060 of this lead service replacement disbursement #4 of $107,313.17 we also have the lead service replacement line request pay contractor of $79,227.00 the change order for #2 was a change of quantities overall just a readjustment of items not being used as a deduction of $7,783.00, as far as the projects movement weather and or apprenticeship training has slowed down the progress of the contractor of course we’ve had the holidays mixed in as well but it is pretty traditional when your running most of 75% of his program is apprenticeship they were all called back in for apprenticeship training so he has to technically shut down that is his workforce so that is why progress has been slow things should be picking back up and we should be seeing some things turn around as long as the weather holds out. Merano- Where are we at on this second phase of this lead service? Luka- The second phase which I wanted to address that right now we have umm another disbursement fund that can be available there is $1.8 million dollars in reserve for lead service replacement for a secondary fund to add to this we have sat down, CJ and I have discussed a few areas where we could expand out to but it would still require the board’s blessing of course um that portion of it is 100 % forgivable but what we want to know is. Is it worth your time to go out if most of these are seen as no galvanized or lead service and they have not been disrupted we have no reason to do it um there’s 111 of them left that we know could possibly be on there and that was from the previous board before this administration had sat in here and had drawn up where they would like to go with all lead service replacement in this area however as we have progressed through this job and we start to spread out we are starting to realize that there is more copper that the lines have been serviced that things have been taken care of just we found a few minor things to where it’s been parts and pieces of a line were that have been patched on to before so that is something that would be at more discretion but it is available and if we do want to do that then that would be something that we need to get onto the next agenda and then follow up with it with IEPA the form work is already done and the layout would have to be done by our engineering office just to find the plan the addresses are already precured if it’s reasonable for you guys to make that next step but this is 100% forgivable loan for up to that amount only for lead services. Pezze- What do you want to do with it? Dees- I mean we might as well if it’s 100% forgiveness. Broccardo- Yep. Pezze- Well go for it. Luka- Okay. Merano- What’s our time frame here? Luka- The timeframe is tight on this; this has to be in by I believe before March 31st with complete plans we are sitting at January now to get plans and completion for approval we would be really pushing the timeline but if that does happen then if we cannot make that schedule then we would be looking at a bypass then trying to pick it up on the next Spring the bypass would not hurt you guys in that aspect or that manner because you guys have not bypassed to my knowledge on anything the loan dis part of it the available funds through IEPA you guys have not bypassed on any of the lead service replacement, so that would be the first if we cannot make that timeframe so that puts us really being in a hustle to try and get that on your agenda, the focus has been primarily for you guys that end of town for sewer replacement which the budget is just about done for me to run through about every set of videos you guys have taken in this town for that area to get a good view of what’s there. I think your last review where Hoerr had come in and videoed and cleaned out some lines half the lines they couldn’t get through high water levels reversed flows the sewer’s in not great shape so I had to go back and get a review in 2016 and then you had one in 2018 and I had to compile all of those videos just to get a good scope of what’s going on in those areas so that should be coming up here I’m hoping to try and get it for your next board meeting of the committee’s so you guys can at least have a budgetary number for the sanitary sewer that is what you had asked me to try and get up for you next as quickly as possible which has taken more review than we had originally anticipated. A follow up on funding the SRTS program which I presented to you guys before and left the board with a decision whether you guys would want to bypass for this timeframe and use that money not the money but use your expendable budget that was outside of the limits which DOT funded which in that case was the $250,000 maximum for a project like that in that instance your either basically what we came up with is your covering the design engineering and the construction budgeting and then your you would have to self-fund a portion of the sidewalks so what you guys came back to me and you would like to bypass funds which I will relay that to DOT with the holidays over everybody is back in the office so I will execute that and bypass the funds for a later date they will respond back to me with what our next application date is to get back on that program if we so wish. Pezze- On that phase 2 on the lead line are we talking the same contractors or do we have to bid that out? Luka- It would have to be an entirely new bid. So I will in my notes I will move forward on the lead service phase 2 with a defined outline for you all to take a look at, and we will decide how much or how little of it you would like to have the next bid session um and we will move on from there as far as your budgetary number for the sewer um estimates will be coming in and I should be able to get those to the committee board meeting and then you guys can make your decision on where we need to go with that that we will have to search for the funding see what we come up with on the list for IEPA for the sewer side I don’t think it’s going to be too hard you guys originally have a phase 2 for this side of town heading back that way it’s just not the side that you need immediate service on next so that’s to change up the plans we have in scope and number for this area but no plans drawn up because it would have to be agreed upon umm but that side because of its entirety it needs a service ASAP. Broccardo- One question sir. Lika- Yes sir. Broccardo- On the lead second phase it’s 100% forgiven covered loan reimbursement or whatever Bev is that the one that had all the addresses that like 3 pages we got one day that what it was okay thank you. Luka- Yeah that was it the, all of the total I think it was a total of all lead services that that was originally presented to our office. Broccardo- Yeah there was about 3 pages of addresses or something. CJ Vacker- Like 300 or something I think. Luka- We have taken a section at a time and try to break them out to where it’s feasible for a contractor to get in a bid and give you multiple phases. Broccardo- I just wanted to make sure I was thinking of the right one of these projects.. Luka- You guys have had a lot of projects run through any other questions. Anything that I need to address or take care of right away for your first phase. Pezze- Well I’ve got a guy that’s called, and he’s claimed he’s since 2 weeks after they did his lead line replacement he has had to have 2 plumbers come in and change four valves out. Luka- Yes, my resident engineer serviced the call he called me right back and I said you were there for the service replacement yeah he said technically he said what I witnessed the contractor do when he came from the tap on the main he flushed the line before it went into the meter and hooked into the meter before he into the house and opened up everything and flushed before he hooked into the house so what is ever coming back in to that man’s line is inside of his house there was nothing that was washed up from the new service that could have clogged his line the problem with that is that if he did have an issue why he didn’t reach out immediately to the village, the contractor, Chastain or to mention while we have a resident engineer there or flag someone down, if he does it on his own accord there is nothing that I can do to make the contractor come back and fix or do anything that is there. The person spent their money on their own accord. Pezze- I think it happened back in August 20th ,when the work was done and he didn’t report a problem or didn’t know he had a problem for 2 or 3 weeks. Luka- And we got first report of it in think it was like January it was last week. Pezze- It was about the same as. Luka- and that’s umm I was I would be glad to help anyway if we had any type of complaint on any of these services let us know right away because that is important to me because if somebody is spending money and it is a contractor fault, I will have him go back there and make it right but if someone takes it upon their own hands and there was no one to witness, no one to verify when it happened and it goes that far along I can’t help someone it’s almost like if we were on an emergency water service repair in the middle of the night the best we can do if there is no homeowner there is we try to flush everything as best as possible and open up all the Silcox on the outside of the house to try and divert any debris that can possibly come up. Pezze- That and repairing the roadways just patching them there are going to get bad again. Luka- And that’s next on my list we have um asphalt plants technically shut down till the first of Spring and as soon as they open up it's the first thing but if we have crossing that are rough or needing service or attention please let me know I’ll have the contractor be his first order of business is to come around and take care of that umm he should be addressing and resalting areas that have settled or effected by snow that is his responsibility within his contract. Pezze- Is that all you got Daniel? Luka- Yes. Pezze- Okay. Broccardo- Do we have to vote on the free thing or just what we said verbally? Pezze- What is that now? Broccardo- Like do we have to make a motion to do the free service or. Luka- There should be a motion to pay for each item as they have come. Broccardo- That’s what I’m just making sure. Rabin- The pay things yeah. Dees- To do the 2nd phase you're going to bring something up at the next meeting. Luka- Yes. Dees- We need to vote on them 2 payments right. Luka- Just the 2 payments that you are on the agenda today and yes the change order as well sorry there’s 3. Merano- There’s 3 motions that need to be made. Broccardo- Is it all 3 in one or do we have to do every one separate. Village Clerk- Separate so the first one is lead service line replacement disbursement #4 for $107,313.17. Dees- I make a motion we pay that. Broccardo- second. Approve and Pay Lead Service Replacement Disbursement #4 Loan Number L17-6060 $107,313.17- Trustee Dees made a motion to approve and pay $107,313.17, a second motion was made by Broccardo. All Ayes. Village Clerk the second is Lead Service Line Replacement Pay Request for American Environmental #3 $79,227.00. Broccardo- I make a motion for that. Dees- I second it. Approve and Pay Lead Service Replacement Pay Request for American Environmental #3 $79,227.00- Trustee Broccardo made a motion to approve and pay $79,227.00, a second motion was made by Dees. All Ayes. Village Clerk- And then Change Order No.2 for Quantity Changes in the amount of $ (7,783.00). Dees- I make a motion. Broccardo-Second. Approve Change Order No.2 for Quantity Changes $(7,783.00)- Trustee Dees made a motion to approve change order, a second motion was made by Broccardo. All ayes.

Pezze- Okay under old business committee meetings we have brought it up once before, but do we still want to have them the way it should is if you’re a street committee , police committee or whatever if they have a problem you bring it to the board I don’t know why, I don’t know when it happened or when they start doing it as a separate meeting it doesn’t need to be. Broccardo- I thought it went smoothly when Louie Selzer and they had their group for the lake lot or whatever it was and they came to us and we knew what they was talking about. Pezze- I was the street committee or um police committee back then and if we had a problem with anything we would come to us and we would try to figure out what to do and bring it to the board not do what we’re doing now and just everybody show up and we have a mass meeting. Broccardo- Yeah it’s like a zoo circus it’s crazy. Pezze- I mean it’s up to you guys if you want to keep doing it fine, if not make a motion to do away with them. Watson- I personally don’t believe we need the committee meeting I meant when I was on the board in Tower Hill we had one meeting unless we had a special meeting, we had committees that met and go stuff lined out and then we brought it to the board and told them our thoughts and they either approved it or if they had something they wanted to add, we done it that way but I meant we didn’t have two meetings a month. Pezze- The finance is doing that now as well as the police we are having our separate meetings when we have people to look at and then bringing our findings to the board and I think that’s the way it should always be done just like it was done in the past but that’s up to you guys. Watson- I make a motion we quit having committee meetings and whenever I meant like me and Kristie when we meet on the Lake committee and have to bring something we will bring it to the board and let you know what’s going on and you guys can vote. Paso- On an as needed basis. Broccardo- I second it. Luka- Can I ask if that also would apply for any engineering by supplying an agenda for the general board meeting or would you guys rather have it for a committee for all construction projects or anything else or whatever. Pezze- We can do it at the regular meeting because the whole board has to vote on it anyway at that time. Luka- And that’s totally up to you guys. Pezze- There is no sense in you coming out two times. Luka- That’s kind of what I thought as well, and I’ll just make sure that I got it preloaded on your agenda for what’s coming up every time then. Pezze- Alright. Trustee Watson made a motion to approve to no longer have committee meetings; a second motion was made by Broccardo. All ayes.

Pezze- Alright fuel tanks we kind of hashed that out last time when we were going to go with credit cards and found out that would be more problem then going with the  tanks and um FS had a bid just under $7800 for 2 tanks installed equipped the closest I’ve come to is $6800 but that’s not counting shipping. I’ve called several different places, so I think. Broccardo- They didn’t want to rent to own us. Pezze- Pardon. Broccardo- They didn’t want to do the rent to own. Pezze- No, strictly buy because they have to have special built umm and we will be 500-gallon tanks and they will have all the approved state bidding and everything already. Dees- I just say we bid it up to FS. Pezze- Make a motion. Dees- I make a motion we bid it out to FS just get the 2 tanks and be done with it. Pezze- And I talked to them about where we were wanting to put it and they said the driver said they will have no problem getting in there and re-fuel them so. Watson- I’ll second that motion. Merano- I think we need to take it out of um we will take it out of the general fund; the lake fund fuel is used out of there we will take it out of the police department also. Dees- That’s fine. Merano- So it won’t all go out of the general fund. Dees- Sounds good I make a motion we do it. Approve Fuel Tanks 2 tanks 500 gallons each to bid out to FS with funds coming out of the General Fund, Lake Fund, Police Department- Trustee Dees made a motion to approve Fuel Tanks bid out of FS 2 500-gallon tanks, a second was made by Watson. All ayes.

Pezze- Okay new business the Gun Club. CJ Vacker- Me and Tom went out there last week and we were looking around and we were wondering if you guys wanted us to clean it up and work on there’s an outlet burnt up, so need a new outlet and just wonder if you wanted us to clean it up while it’s poor weather. Dees- I wouldn’t see why not I mean we could rent it out and make some money off of it. Pezze- I asked CJ too if it’s big enough why don’t we put a couple 1-bedroom apartments back there to rent out. Dees- I mean that could be something down the road. Broccardo- Now I have a question on that we argued over that a campground it’s going to be an all year around or summer year around how’s that going to work. Pezze- I mean you could rent them out through the summer just like they do the lake lots like the cabins out at the lake. Broccardo- Who is going to watch them during the winter because that’s our property now that’s not the trailer parks. Pezze- No, it would be the same situation then whenever we do get a police officer they will have to make runs out there. Dees- I say yeah clean it up and get it usable I mean. Pezze- Anything would make you know to help pay for itself. Dees- Yeah. Merano- Do we have any information on the Dam repair how much it is going to cost or anything. Pezze- I got to, well Hammel is supposed to get ahold of me tomorrow and we are going to meet out there and go over it again. I’ve called up a few people, and they get you out there waiting and they never show up. Merano- Because before we spend money on that project I would rather see how much the Dam is going to cost us first. Vacker- The only money we would spend there is a $5 outlet. I was just talking about picking some stuff up. Broccardo- I think we're talking about the bedrooms. Vacker- Oh the bedrooms. Dees- Yeah with that I would say that’s down the road. Merano- That the building is down the road. Dees- Building whatever he said to rent out. I’m just talking about getting the building work able so that if somebody wants to have a birthday out there we could. Pezze- They got enough material in there to build a wall all the way across. Dees- We could rent it out for like a birthday or something you know. Broccardo- I know the youth association, years ago we charged $50 then I think it went up to a $150 or $100 $150 it wasn’t a lot. Dees- Just something for now and then down the road we can worry about turning that whatever. Paso- So CJ you're talking about just general maintenance and cleaning up, not any big construction. Vacker- Yeah I would say it wouldn’t cost much that outlet is the only thing that would be somewhat problematic. Dees- Are there any water lines broken or anything you have seen? Vacker- Um we haven’t had the water on since we bought it, but I think they did have a line break, but they fixed it before they sold it. Pezze- They can go out there and then kind of look it over and see what kind of ideas we can come up with because right now it has no kitchen in it so that would definitely have cost money to put that in so of course you don’t have to buy commercial equipment for down there but just look it over anyway. Dees- I have no problems with you guys going down there cleaning it up as long as you don’t spend a million dollars. Merano- So all we are talking about right now is possibly just purchasing an outlet. Dees- Yes, nothing big Beverly just clean. Broccardo- No tiny houses going out there yet. Dees- We’re just going to knock some cobwebs down, sweep the floor and make sure everything works.
 Pezze- Okay the brushes for sweet sweeper. Vacker- Yeah the brushes are starting to get worn down on the sweeper, so we got prices on all of them the main boom or the main broom is $624.57, and the gutter brooms are $169.53 each, we need 4 of those so that ends up being about $1300.00. Paso- How much were the gutter brooms $169.53 each. Jaeger- Times four. Broccardo- So is that what was going on that day when I saw you down by the football field. Vacker- No we blew a hose then. Broccardo- I knew something was down. Dees- Beverly do we have enough money to buy brooms? Merano- Yeah we just purchased this and they are already gone. Vacker- This is from uh sweeping up all that rock, I’ll say it wore the brooms down quite a bit doing regular uh leaves and everything it should last a lot longer than that. Dees- What rock? Vacker- Broccardo Court we reclaimed a bunch of the rock after it settled back in. Dees- Yeah there was like snow drifts of rock. Vacker- Yeah I think we hauled off 8 tandem loads of rock. Luka- Oh wow. Vacker- Yeah we got a lot back from it. It picks up pretty good, so it was picking up enough. Pezze- We need a motion on it. Broccardo- I make a motion to pay the $1300.00 to get the street sweeper brushes as long as Bev says we have the money and she said yes. Merano- I’ll take it out of the general fund. Paso- Not to go beyond what limit. Broccardo- $1500. Dees- $1500. Paso- Not to go beyond $1500. Broccardo- If you only get 3 brushes you only get 3. Dees- I second it. 

Approval to purchase Street Sweeper Brushes $624 main broom $169.53 each x4 limit of $1500- Trustee Broccardo made a motion to approve purchase of brushes not to exceed $1500, a second motion was made by Dees. All ayes. Broccardo- As long as we aren’t putting money in that other one tank. Merano- It’s sold. Broccardo- No the. Vacker- The vac truck we got it running now. Broccardo- Like I said as long as we aren’t putting money in that. 
Pezze- Okay water conference. Vacker- Okay in February every year they have a water conference down in Effingham it’s for water operators it also has the EPA update every year umm it is a 190days- 3 days or jesus $190 for all 3 days total umm I would like to go down and I was wondering if you guys wanted to send Tom and or Dallas down. Merano- Are we spending the night? Vacker- No we just drive there and back. Dees- I if one wants to go. Broccardo- I don’t have a problem with them going but if they are both going to retire in a year or so is it worth their weight in gold to do that? Vacker- That’s up to you guys. Broccardo- You’re the expert so that’s why I’m asking you I don’t know about this training. Bob Morris- Everybody needs training no matter if they are retiring or not. Dees- I would say if one of them wants to go. Vacker- You want to send Tom down there if he’s feeling froggy. Dees- Yeah I don’t have any problems I make a motion we send you. Merano- Is this an all-day event? Vacker- Um it’s 3 days. Merano- So is lunch provided for you or. Vacker- Yes lunch is provided all you guys are paying is gas down there and. Merano- You will use our truck though? Vacker- Yes we drive the truck down there. Broccardo- Do they get overtime for that? Vacker- Uh we would clock in and drive down there unless we took a comp day on Friday because it’s Tuesday, Wednesday, Thursday I don’t remember how many hours it was last year but. Dees- I make a motion we send him.. Broccardo- What day was it in February? Vacker- It is February 17-19. Dees- The 19th? Rabin- Where is that conference again, I’m going to recommend it to some other water people. Vacker- Keller Convention Center. Rabin- I hope they are already signed up. Village Clerk- Do I have a second? Broccardo- I will second it. Dees- I can’t second my first so. Approval to send CJ and Tommy and/or Dallas Water Conference February 17-19 $190 for 3 days- Trustee Dees made a motion to approve to send CJ and Tommy and/or Dallas to Water Conference February 17-19 3 days $190, a second was made by Broccardo. All ayes.

Pezze- As you know we have a new attorney and he also brought a uh ordinance to sign for us to sign hiring him as the new attorney and I have it if everybody wants to see it, so it’s um I don’t think we need to vote on that. Rabin- Just a motion and a second and pass it. Broccardo- I make a motion we hire Alex Rabin as our new village attorney. Jaeger- I’ll second. Approval of Ordinance hiring Alex Rabin as new attorney- Trustee Broccardo made a motion to approve ordinance hiring Alex Rabin as new village attorney, a second was made by Jaeger. All ayes.

Rabin- Thank You. Pezze- Okay pass that around that already written up meeting videos and audio policy to move on tonight or if you want to read it over and go over it.. Broccardo- I was reading it and it’s in kind of terms but I’m redneck navy guy and I don’t understand it so it’s best that you tell everybody on Facebook or whatever what the policies are because I quit looking at Facebook on that because people say oh it’s the law you have to do this no you don’t have to do this so your uh our attorney you’re a uh municipal attorney so I would like you to explain this if you don’t’ mind. Rabin- Yep it’s just a public meeting and records um obviously the village records their audio records their meetings which is appropriate and this policy is saying is that um anybody’s welcome to record anybody is welcome to video record and any public meeting and that the village is not obligated to broadcast that recording is all its saying so it’s an open policy and it is completely in conformance with the open meetings act and the village says hey you’re welcome to video or audio record but we are not going to be obligated to transmit or broadcast that for the village that’s all. Broccardo- Okay thank you. Paso- Okay how does that effect if we have somebody else who videos. Rabin- And as long as they want to do it and they are willing to do it absolutely. Clare Duran- And nobody has ever said I couldn’t so that’s good. Rabin- Oh no it’s totally allowed and the policy just says so let’s pretend you get 10 people coming in with video cameras we can say hey we got to keep them over in this part of the room I don’t think you are ever going to have that problem. Duran- The thing I see on Facebook all the time is crybabies saying that with the last administration it was voted upon and the equipment was purchased and now they are crying that the equipment is not being used and it’s not being posted for them there not obligated to do it are they the village. Rabin- No. Jaeger- It was on September 9 of 24 that it was voted on. Rabin- You can continue to do whatever you want to do as the village this is just a policy that we threw together you don’t have to you welcome it anybody can record it anybody can transmit it but you’re not obligated yourself to because I guess some equipment was bought thanks for sharing that with me but ultimately your talking about labor and man hours and things of that nature and I have a feeling your resources are limited so that’s all. Discussion in the audience talking. Broccardo- Now we still have to submit out there every 6 months closed session meetings. Rabin- Closed sessions you review them every 6 months and decide which ones can be uhm released or which ones can still have ongoing issues can keep them classified. Broccardo- And the minutes of everything can still be public. Rabin- Public meetings in open sessions are always by law correct. Broccardo- Thank You. Rabin- Yep. Duran- So if there is no like, okay I FOIA requested the closed meeting minutes for when we took the village to court because I was told there was a lot of um derogatory things said about us which can be harmful to the people who said them and I was wanting those meeting minutes so that we can hand them over to our attorney and decide what they were going to do I am allowed to see those meeting minutes now am I correct because the lawsuits are over and done with there no more. Rabin- And I’ll tell you I promise you I didn’t say anything bad about you, but I’ll be honest I haven’t seen the meeting minutes I don’t know anything about the issues so I can’t answer. Duran- Okay I’m just asking are we allowed to see those minutes now they were from like a year over a year ago. Rabin- If executive minutes are declassified then yes you can have them. Duran- Okay Thank You. Rabin- You’re Welcome. Merano- Since there was a motion do we have to rescind it? Rabin- Um a motion for that policy. Village clerk- To record them minutes it was approved by the last administration to record the minutes and post them so now if we are not going to we need to rescind it. Rabin- That is in that policy it’s one of the last paragraphs. Jaeger- So we need to put this one in place over the other one. Rabin- Yes it repeals and replaces it. Pezze- What about taxpayer money with the camera. Rabin- You can still use it for any purpose you want. Jaeger- So I will make a motion to put this policy in place ordinance in place. Watson- I’ll second. Approval of ordinance rescinding recording and videos- Trustee Jaeger made a motion to approve ordinance rescinding recording and videos, a second was made by Watson. All ayes.

Pezze- Okay visitors if you got anything to say. Nothing from the visitors move on to bills. 
Dees- I approve to pay our bills make a motion. Jaeger- I second it. Approval of bills- Trustee Dees made a motion to approval of bills, a second was made by Jaeger. All ayes. 

Pezze- Approval of treasurer’s report. Merano- You have my report any questions if you look on the second page renewal of a CD was done December 27 um best percentage I could get was 3% 6 months. Broccardo- At least it’s only 6 months. Dees- I make a motion we approve treasurer’s report. Broccardo- Second. Approval of treasurer’s report- Trustee Dees made a motion to approve treasurer’s report, a second was made by Broccardo. All ayes.

Pezze- Clerk’s report. Village Clerk- I gave you all a copy of my report. Pezze- Clerk’s report. Dees- We don’t have to approve that.  
Pezze- Animal Control do you have anything Clare. Duran- Yep I so I heard back from one of the places I had applied to get a grant from and I was approved for $500 but they want to increase it up to $3500 in order to do that they want me, since I’m not exactly employed by the Village of Kincaid you guys don’t pay me a salary they would like to have two letters of recommendation from one from the board and one from the mayor saying that this money will be used you know that you agree that I can use this money that I should be able to use this money to trap spay neuter relocate the animals or I’m sorry cats mainly here because it’s a cat grant here in the Village of Kincaid. Pezze- I don’t have a problem with that. Merano- So will this grant be put into the village funds? Duran- No it will be made out to Furever Fosters because that’s how I applied for it but because I applied for it as a representative of not really a representative I said that I do TNR work here in the Village of Kincaid under Kincaid Animal Control or as Kincaid Animal Control they said that um like I said they approved me for $500 but they really liked what I had to say and they say that I believe do a lot of good here so they will give me up to $3500 to furever fosters to be used for TNR and with them I have specific reporting that I have to send them weekly and monthly show them bills what I trap male female what all was done to them they are allowing me to do testing on them and then euthanize if the testing comes out to be um feline calis virus that’s going around here and feline leukemia umm and then doing all the spays and neuters so I have to send them detailed reports from my vets it’s not like I can take the money and run they demand most grant companies do with animal rescue work they want you to give a detailed report every week every penny that is spent on these animals so. Jaeger- There is really a lot of cats and that is not enough. Duran- No it’s not but it opens me up to other grants now I have another company that is willing to give me a $5000 grant as well that’s Fur Love they are 100% behind me and what they would do is make the payment directly to my vet because that way I prefer it anyway so I don’t have to have any extra paperwork for them so that’s the whole stalling thing on why I haven’t been able to go out and trap any cats because I have no money left I’ve been using all my personal funds to get all these sick cats better spay neuter so I had to stop for a while and I had to pick them back up again but $500 is not going to do any good I could spend that in a day on 2 cats I know the testing alone is $125. Pezze- I don’t have any problem doing it if somebody else will. Board members talking back and forth regarding letter of recommendation for animal control. 
Pezze- Okay Alex do you have anything. Rabin- I do not I’ve already addressed what I brought.
 Pezze- Okay trustees. Broccardo- The only thing I have it’s just an idea I’ve been working on a football sign for the Kincaid Ponies South Fork Ponies this year best record in history it’s kind of like when I worked with the state to try and get the soliciting signs for 3 months I’ve gotten no answer I would like to see talk about maybe going out to the guy in Edinburg sign and put a sign up at the football field he puts a nice vinyl sign that says South Fork 26 final four northern conference championship it would probably be about $400 or $500 at the most and maybe the city would do that It’s just I know we can’t vote on that but just give you the heads up on that because when you go in all these other towns you see these big green and white signs and they put them on a thing but we don’t have that in the city the states not wanting us to put anything anywhere I mean they just fight but the last guy we talked to when we did the signs for soliciting he said it's better to ask for permission then get forgiveness. Merano- So are you wanting to put the road? Broccardo- I would say put on the football field. Merano- Okay because. Broccardo- Because signs on the road are going to be kind of rough I think I think if we put on 2 signs would be big enough like the signs CJ gave me last time he just redoes it and we just put on the football field like 2025 Aday football central champs or whatever it is record 10-0 conference and another one that says IA final four semifinals or whatever just to recognize the kids. Jaeger- I think it’s a great thing. Merano- Because if you wanted to put it on the road we could get in touch with Martin Engineering Tyler and see. Broccardo- Anywhere we could get one I wanted to see if we could buy them and the football field but if you like I said I beat my head on it like trying to find a police man for Kincaid you can’t find it these people will not answer your calls but I just wanted to put that out there that I would like to see us purchase signs maybe up to $500 over that I’ll pay for it I don’t care. Dees- Beverly see what you can do. Merano- Right I know I just I’ve already discussed this with Vinny Pop. Broccardo- Yeah we was working on it and I just trying to do my part and I just said the hell with it. Merano- He was going to work with me with Tyler with Martin Engineering because that’s who does our motor fuel tax and um. Broccardo- And if we need to vote and pay for it I’ll get it on the agenda The guy who did the soliciting signs from Edinburg was about $370 I just want to get the kids recognized. Luka- It shouldn’t be much different than your welcome to Kincaid sign when you come in just your district rep it’s if your district 4,5 or 6 either one of those there is direct number to that engineer IDOT and they tell you hey off the edge of the road this is as far back as what you need to set that sign and you can’t encroach that and then you say hey can you get me an email on that they give it to you they can’t move the sign. Man in the audience- Louie can I say something that is a great idea at the football field but what about future teams that might achieve things to so you couldn’t have a highway with all that but that is a good idea finding a place down there. Broccardo- Being the final four in a state championship should be on the highway but you know like when you go back road in Chatham you see all the green signs all along the baseball field football field that’s kind of why I say the football field yeah. Discussion between board members and audience. 
Pezze- I only have a couple things I told you I was going to look at it and see if he can do any good for me on the dam and spillway and then is up the water bills we are in the rears for some of the people owe thousands of dollars and um Jayme she gives people who haven’t paid before she shuts them off she gives me a courtesy call. I call it and a lot of them come up and pay and a lot of them don’t well your right and um long story short there is not going to be any more courtesy calls if they owe water on the 27th or whatever the day water shut off day is it’s getting shut off no matter who’s it is how much they owe like that one woman said she will sue me sue me I don’t care when you owe a $1000 water bill it’s ridiculous but yet they got their cell phones and their cigarettes.
 Babbs bought this property down there and he got ahold of me because we sold lot 18  and 19 to him the ½ lots he’s made mention about lot 17 which is a ½ lot if we would sell that or would we have to put it up for bid my opinion that backs our solar panels system down there and I don’t think we need to get rid of that I mean that’s up to you guys. Broccardo- Not for a few hundred bucks. Pezze- It’s not in our solar field but It’s close enough if we need to do anything he talked about evading Terrance place street I don’t think that is going to happen either alley is one thing but not a street okay that’s all I got. Broccardo- Anything on police leads everything has fallen through. Pezze- Yes and no I got a guy who wants it he’s from out of state and I sent him an application a week ago now and I haven’t got it back yet but he is certified in Illinois he retired out of the state moving to Florida him and his girlfriend his girlfriend passed away 2 years ago and he’s wanting to move back he has family in Northern Illinois but like I said the application I haven’t got it back yet other than that I have had several officers apply for the job but they just don’t have the experience for it I mean I would hire them as deputy but I wouldn’t hire them as a chief. Broccardo- I know that corner by the high school that four way stop at % am this morning I got up because I wasn’t feeling good and I looked out a the window and black truck flew I took a picture of one of them and I stopped in the middle of the road and took a picture of a black truck he’s diesel and he’s revving it up. Pezze- Hey that aren’t the only street he goes down he goes down mine too. Broccardo- Well I got his license number, and I told him you’re on Facebook happy buddy do it again and it’s going to get there because I got your license now. Pezze- As far as any other applications nothing to speak of we don’t have no reason for a closed session so motion to adjourn. Dees- I make a motion we adjourn. Watson- I second. 

Trustee Dees made a motion to adjourn the meeting @ 7:01 P.M., a second was made by Watson. Nelson- Absent, Jaeger- Yes, Paso- Yes, Broccardo-Yes, Watson-Yes, Dees- Yes. 

