Village of Kincaid
115 Central Ave. Kincaid, IL. 62540
Time- 6:00 P.M.
Monday November 24th, 2025
Committee Meeting Minutes

The meeting was brought to order by Mayor Tony Pezze.

Roll call was taken by the part time Village Clerk- Sue- Here, Gina- Here, Kristie- Here, Louis- Here, Jason- Here, Kip- Here.

The pledge of allegiance was recited by all who attended the meeting.

Committee Meeting:
Discuss Sidewalk Project- Mayor Pezze asked what they board wanted to do with the sidewalks. Dees said he was driving around Taylorville, there is a company local in Taylorville that is doing sidewalks over there. He thinks we should just have them come in and do some work. Pezze said he made a call too with Hamel about another project here at the lake. Broccardo stated he thinks we have spent enough money just to get the layout of it, so why spend another one hundred and thirty to two hundred thousands dollars we don’t have on sidewalks that we can probably do ourselves. Pezze said we all know what is going to happen on the south side of town if we don’t get those sewers lined. Nelson said he is curious on it but, did we sign an agreement or contract or something like that? He bets that there might be some kind of hardship clause that we need to look in to. There very well might possibly, we can say we did have enough money to cover the four hundred initial and with the sewer and what happened to us, because if we back out right now we are out ninety-six thousand dollars is that correct? Beverly stated it was Covid money. Dees said we aren’t out, we still have the designs. Paso said we know where the needs are, where the targets are. Plans that belong to us and she says we just take them and do them ourselves. Pezze said he can’t see them writing a contract with an easy out clause because they write it. Nelson asked; so basically, we paid ninety-six thousand dollars for both the design and the plans so we can give them to somebody. Broccardo stated we aren’t getting the ninety-six thousand dollars back we are only increasing it another two hundred thousand and that is a lot. Paso said considering we went into this thinking it was going to be a free deal for us, so now she is all in favor of letting it go. Nelson said him too, but there would not be any other penalties or anything like that, correct? Paso stated we just contracted with the engineers to lay out the plans, the design on what needed to be re done and how they should be re done but we are under no obligation because they were going to make the application of the grant for us. But, if that grant means that we are going to have to be subjected to one hundred and ninety-six thousand dollars more. Nelson asked if we don’t do anything it will expire on it’s own accord, correct? Broccardo went on to say that when the lawyer showed up last time he pretty much said you lost or paid the ninety-seven and if you don’t want to pay any more to tell him, and he think we need to tell him no and that is his opinion. Nelson agreed that that is his opinion as well. Nelson asked for it to be put on the next agenda, he thinks that everyone is on the same boat. Paso said we have the plans, we can go at our own pace and our own affordability. 
Discuss Zoning Ordinance on Garden Street Lots 1-16 – Pezze said he wanted to read something first, this was put out Monday September 29th, 1913. The miner who utilized his days off has the privilege of a garden patch in a public garden, or if he wishes he can buy a small farm track as many of them are willing to do so they can-do small-scale farming. Well guess what? That happens to be on the north side of garden street, it was that way from 1913-2003. Nelson stated as AG1. Pezze said he didn’t look this up, he had a woman come in today and that is all she does is look through historical stuff and she found it. Pezze said he also has a picture if anyone wanted to look at it; it is pretty interesting and shows the garden patches. Nelson stated that it just goes to show that it has been AG1 much much longer than residential and he thinks that it was just for taxes. Broccardo said you have that and have it as a flood zone. Nelson said that it had to have been changed for tax reasons. Paso stated that the stuff she gave about Richard; four hundred and thirty-eight acres was taken from the Village right out off Bunker Hill. Clare asked if they were able to resurrect that map that was sitting up there forever and then all of a sudden went missing? She also said the county assessors office told them and even explained it to the zoning officer and the mayor before and his wife that their zoning is different from the Village zoning, Villages hold their own zoning. The county holds their own zoning. They can say it is residential, but as long as you have a map showing that it is agriculture, that’s what it is. The map that sat up front from the time she moved here up until about two years ago showed that it was all agriculture. Pezze said the board just need to decide how they wanted the ordinance. Broccardo stated we can’t vote on anything but at the last meeting we had he said we needed to settle. If Gary wants to have two goats, then let’s let him have the two goats for the rest of his life, lets’ say he has a baby; how long does it take to get that baby weaned and can go on it's own? Gary said about six months. Broccardo went on to say that will be zoned as two goats, but in the event that a goat is birthed in that time frame then you have six months to let it stay there, but on the sixth month and one day then one of them has to go. Then if we do a chicken thing sometime in life, then we will go with the six chickens, but we will let that one go from now because we don’t know what’s going to happen there. Clare said well, if it was zoned agriculture before and they were allowed to have goats and chickens and whatever else back there, why are they restricted now? She isn’t saying she wants to bring in a crap ton of animals, but why now are they being restricted on what she can have or wait for an ordinance to pass before she can get her chickens? She is pretty far away from everybody, and she can guarantee all of her joining neighbors would say it’s not a problem. Jaeger stated across from the football field they have cows; Broccardo explained they aren’t city. Clare asked if we are just discussing ordinance for lots 1-16 not the whole village; so, if you guys say she can have chickens; then she can have chickens. Pezze explained we only wanted to have one ordinance for them for zoning and the animals so that is what they are trying to figure out. Broccardo said he and Kristie sat in the courtroom and the judge said no animals once they lost two. He and Tony went to the courthouse and figured out it doesn’t say that it says two goats; it doesn’t say they can’t replace them so that is why he went to Gary and apologized and got it all figured out. So, the goats will never be a problem according to the court. Gary Daums said first of all; they should never have been in court. A year and a half of harassment, a year and a half of court, a year and a half of spending money every month. Pezze said again, we just need to figure out what we want to do. Gary Daums son went on to say that this just needs to not happen again, to anybody. No one should have to deal with that type of crap. It was the city harassing them for four years. There were a few times he almost came up here, but his dad told him to stay away. It shouldn’t happen. He just hopes that this city and town understand what happened before, so they don’t go back in and try and do that type of stuff. If you are on the board, it is hard to do, but you need to stay in the where everybody gets the same privilege. Not everybody gets to pick on somebody for whatever. That’s what he cares about, he doesn’t want it to happen in the future.  Paso said basically, tonight is just considering Garden Street lots 1-16 and what or if any livestock other than the two goats is allowed on there. So, that is part of the reason why we really need to put our thinking caps on and start thinking about how are we going to write or design a piece of an ordinance that will apply not only to Garden Street 1-16 but also to whatever the back street is off the square or whatever because Gary has property and can put goats and chickens and everything else because he has the room to do it, but what if somebody over there on the back street decides they want cows and a couple of goats and chickens. Pezze said no, because it is not zoned agriculture. It is just these lots. Watson asked if there was any more property that is zoned agriculture? Pezze said that Louis Selzer thought that that whole street all of the way up to the Garden Street pub station was all agriculture, but he did some checking and it’s not; it is all residential. It was all changed in 2003, no body knows why but it was. His theory is it took their taxes from seven hundred to thirty-five hundred. A little discussion went back and forth amongst everyone. Pezze again said the board needs to decide what they want to go on the ordinance. Watson stated her thoughts are if it is considered agriculture, which is different than residential, and they have a big area down there. She doesn’t know why they couldn’t have chickens and their goats; it’s agriculture and its farm. It is not a big deal. It is agriculture which is farm.  Clare said they would like two goats and at least six chickens; she would like twelve only because she wants six meat birds but that’s up to the board. Dees asked if it was possibly a Donkey too? Clare said NO, absolutely NO Donkey’s. Jaeger said she thinks it just needs to go back to how it was before the change, but she doesn’t know what the stipulations were then. Dees stated there weren’t any stipulations then, she is wanting chickens and goats, and we are just trying to keep it to chickens and goats. Pezze said if we don’t then new people that come in can get cows and plant crops and all kinds of stuff. Paso said we are talking about one set of specific laws, and we can put it in for down there but if you write that ordinance it better play for all over town if not you are going to have someone over in that corner house raising chickens and cows and everything else. Broccardo said if other places aren’t deemed agriculture they can’t do it. The ordinance will have to say its agriculture. Paso said maybe when you write the ordinance you can say something like ‘those properties that are zoned agriculture’ But, what happens with the backyard chicken ranchers? You aren’t going to have room for them because they aren’t zoned agriculture. Unless we write and ordinance that says with the exception to the long standing and judiciously ruled lots 1-16 on Garden Street and exempt them out of it that they have a prior agriculture classification. Broccardo said he doesn’t think anyone else in town is going to fight for agriculture, she is the only one. CJ said there are more lots next to the sewer plant right by that open field plus the people that are on the corner of Central and Ridge have agriculture around them also. CJ went on to say that according to the map all of that is agricultural, it is all zoned AG. The county map is just county taxes, which would be the zoning map. You would have to change that come March, all of the ones listed as AG. However, the open field, which is zoned AG, he bales hay there so now you are going to have to tell him he can’t bale hay, or he will have to get zoned as AG. The field by Garden Street, he bales hay and that would be residential so he can’t bale hay there either. Kristie asked why he couldn’t? CJ said because its zoned residential and you can’t have grass over eight inches. Broccardo went on to say that he doesn’t’ think there is any agriculture inside the city limits other than theirs that is going to be hampered. It’s hard to tell someone who has agriculture property that they can’t have chickens or goats. Watson said she thinks we just need to make an ordinance for it to be agriculture and allow them to have two goats and twelve chickens. She doesn’t care if its twelve laying chickens or six laying chickens and six meat birds. Pezze said they would have to make a motion on that at the next meeting.
Discuss Fuel Tanks- Pezze said we got a letter, our fuel tanks need to be moved for insurance purposes. They are supposed to be thirty feet from the building and twenty-five feet from the road. Supposed to be in an enclosure because they are single walled tanks. Dees asked who we get our fuel from; CJ said FS. Broccardo asked if the gas is cheaper buying bulk or going over to get it. Dees asked if we could call them up and see if they can set us up with two tanks down at the sewer plant? Pezze stated these are our tanks, Dees said he knows but give them a call and see if they will put up two new tanks. Paso said it also needs an emergency shut off. CJ said ours has a switch; it will shut all power off. Dees said again, call FS and see if they can bring us two new tanks and set them up at the sewer plant and just continue doing it that way. They will furnish the tanks for you. Pezze said they went to look and there are a couple places we can put them in down there. FS will furnish the tanks for you. Nelson asked if we would want to do it at the campground? Dees said no, he is afraid someone will cut the locks and cause a big problem. Merano asked if they wanted the same size tanks. Dees said yes, just do the five hundred. It is going to be cheaper to buy five hundred at a time versus one hundred at a time. He said two five hundred double walled tanks and see what they can do for us. 
Discuss questionnaire on water bills- Nelson said he mentioned something, he is good friends with the mayor from Pawnee and he had mentioned on a water bill they do the paper cards and they did a questionnaire to all of the residents asking, the sent out eleven hundred of them; got three hundred and fifty back, tallied up the information and took it to the board and said this is what the people said so he thought that maybe that might be something we could take advantage of and do a good job with marketing and all you would have to do it check the box yes or no for chickens and all they would have to do is drop it off at the village office. He normally pays online but he is still on the fence and would love to know what the rest of the Village thinks about it. That is something that they did and it worked for them. Broccardo said he had that same idea of talking about, he got with Jayme and Beverly about it and nothing but the only thing that can go on there is the water quality report. You can’t put anything else on that. Dees asked if there was any way we could make up and staple something to them? Merano said no; we talked about it today and how to figure this out and how to do it. A single sheet of paper going through the mail when we send these water bills. Jaeger asked about a label on the backside of them? Merano stated you can’t put a label on them. There is a place on the bottom of the bill, but it will only take so many characters. Nelson said there was verbiage we have changed on there before. Merano said we put the water quality report on the bottom of it, if we raise water bills we put it on the bottom of it. She is sure; she and Jayme both agree the only thing on the water bill needs to be water information. Broccardo said he wanted to put it on the ballot, but we are too late for that unless we go for the November election because honestly six of us shouldn’t make a decision for the whole city over the chickens. We are here to make decisions on sewer lines and stuff like that. We can make a decision on agriculture but everybody else we; I mean it was put out there, but some people vote and others don’t. Like he and Kip pay online so people who pay online you will lose a lot of that because they don’t care. Watson said some people did say ‘why don’t’ you just put it on the ballot’ and whenever she talked to Beverly, she didn’t know for sure if that was something we could do as far as asking if they wanted to vote on having chickens in town or not. Paso asked if it would have to go as a referendum? Nelson said yes. Broccardo went on to say that he thought about that, but if you do it on the April primary; one we are too late and two you have to declare a Republican or Democrat to get a primary ballot. So, who wants to change? We know they are going to change over to Republican. Nelson stated we should probably talk to someone from the IML and say these are the options we have and see what our best course of action is, that’s what we should do. We should talk to some people who know what they are talking about. Watson asked how much it would cost to send out a questionnaire? Beverly stated we talked about that today as well; but it will cost too much to send out. Broccardo stated you are talking about almost a thousand dollars. Beverly stated Jayme thought today that anything for the primary is out because everything had to be in by October. Paso said on a referendum that it is a specific thing that relates to your municipality. Merano said we should probably call the County Clerk’s office to find out what we can do. Paso said we could sit at the post office for a couple of days, everyone take turns and say hey; here is a ballot box, we don’t care what you vote, just vote. Paso said you can’t even do a poll on Facebook because you don’t’ know how many times someone is going to vote. Watson said she tried that. Merano said if you are willing to sit at the post office we can print off some questionnaire forms and have them ready to go. Paso said she will take a half day or day off of work and will do it. Pezze stated a Saturday would be the best thing. Paso said we need some sampling and even if it is ten percent of people, we will have an idea. Little discussion went back and forth. Pezze said then that is what we are going to do, sit up there with a questionnaire. Dees said maybe put it on our Facebook page and website, can even put it on the anonymous page. Merano stated the questionnaire needs to have the city on it, so just Kincaid because we send water bills out to Bulpitt and Jeisyville and other towns. That is another reason why we can’t put it on the water bills is because we send our water bills out of town and all over the place. She doesn’t know how we could separate. Nelson said it is a null and void because we can’t add anything to that card. It was decided to go and sit at the Post Office on a Saturday and have questionnaires ready. The date will be posted on the Village page.
Pezze said there are a couple things he just wanted to say and bring up and something to think about. He was asked if we would like to give a donation to the Angel Tree, we can vote on that at the next meeting. We give to the Easter Egg hunt. The other thing is, he doesn’t know when this Committee meeting came about that we are doing right now. But, for twenty years when he was on the board a committee meeting meant if he was police committee; police officer and two committee members would sit down and have a meeting instead of us having to come up here twice in one month for a meeting. If you don’t have anything going on in the streets or whatever then you don’t have a meeting. What he is getting at is, why are we doing it now? This is something to think about and will be discussed at the next meeting. Broccardo said yes, he thinks it is a good idea. Broccardo said Bev was talking  about for years that they had a Christmas lunch that the city has money from the metal scrap and we go buy a Turkey and Ham and smoke them and have all the trustees and employees and include the township because they do a lot for us and then people bring a covered dish during lunch hour and we have a Christmas party together and walk out. Beverly said we are just kind of throwing it out there right now. Paso said she has been approached that there is some willingness on the part of our state rep to help us try and pursue any specialized grant projects from monies left over in the state. So, maybe by next meeting if everybody puts their heads together. Like one of the things she thought is we have talked about this fishing bridge or pier down at the pond, which might be a good thing. Our state rep has some money that is leftover from other parts of the district, and they are looking to get some projects going on in Kincaid. She was thinking of either a handicap pier at the pond or maybe even playground equipment. If the money is out there, we should make some application and let our state senator help us. Merano asked how soon we needed to do something with this, Sue said maybe the week after Thanksgiving. Pezze said we have a dam that needs repaired too, she said she had that written down. Talk of the sidewalks, dam, and handicap ramp were in discussion. Paso said she will pass this on, Doris Turner said there was money to be had and other districts aren’t using it. 

VISITORS: A PERSON SHALL BE PERMITTED AN OPPORTUNITY TO ADDRESS OFFICIALS UNDER THE RULES ESTABLISHED BY THE VILLAGE OF KINCAID (3 MIN PER PERSON) 5 ILCS 120.2.06g

Adjournment- Trustee Nelson made a motion to adjourn, it was seconded by Watson. All ayes.
